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DISCLAIMER
BlueBRIDGE (675680) is a Research and Innovation Action (RIA) co-funded by the
European Commission under the Horizon 2020 research and innovation
programme
The goal of BlueBRIDGE, Building Research environments for fostering Innovation,
Decision making, Governance and Education to support Blue growth, is to support
capacity building in interdisciplinary research communities actively involved in
increasing the scientific knowledge of the marine environment, its living resources,
and its economy with the aim of providing a better ground for informed advice to
competent authorities and to enlarge the spectrum of growth opportunities as
addressed by the Blue Growth societal challenge.
This document contains information on BlueBRIDGE core activities, findings and
outcomes and it may also contain contributions from distinguished experts who
contribute as BlueBRIDGE Board members. Any reference to content in this
document should clearly indicate the authors, source, organisation and publication date.
The document has been produced with the funding of the European Commission. The content of this
publication is the sole responsibility of the BlueBRIDGE Consortium and its experts, and it cannot be
considered to reflect the views of the European Commission. The authors of this document have taken any
available measure in order for its content to be accurate, consistent and lawful. However, neither the project
consortium as a whole nor the individual partners that implicitly or explicitly participated the creation and
publication of this document hold any sort of responsibility that might occur as a result of using its content.
The European Union (EU) was established in accordance with the Treaty on the European Union (Maastricht).
There are currently 27 member states of the European Union. It is based on the European Communities and
the member states’ cooperation in the fields of Common Foreign and Security Policy and Justice and Home
Affairs. The five main institutions of the European Union are the European Parliament, the Council of
Ministers, the European Commission, the Court of Justice, and the Court of Auditors (http://europa.eu.int/).
Copyright © The BlueBRIDGE Consortium 2015. See http://www.bluebridge-vres.eu for details on the copyright holders.
For more information on the project, its partners and contributors please see http://www.i-marine.eu/. You are
permitted to copy and distribute verbatim copies of this document containing this copyright notice, but modifying this
document is not allowed. You are permitted to copy this document in whole or in part into other documents if you
attach the following reference to the copied elements: “Copyright © The BlueBRIDGE Consortium 2015.”
The information contained in this document represents the views of the BlueBRIDGE Consortium as of the date they are
published. The BlueBRIDGE Consortium does not guarantee that any information contained herein is error-free, or up
to date. THE BlueBRIDGE CONSORTIUM MAKES NO WARRANTIES, EXPRESS, IMPLIED, OR STATUTORY, BY PUBLISHING
THIS DOCUMENT.
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GLOSSARY
ABBREVIATION

DEFINITION

CITE
CLS
CNR
CoP
EAB
EC
ERCIM
ENG
FAO
FORTH

Communication & Information Technologies Experts anonymos etaireia
symvouleftikon kai anaptyxiakon ypiresion
Collecte Localisation Satellites SA
Consiglio Nazionale della Ricerche (National Research Council of Italy)
Community of Practice
External Advisory Board
European Commission
European Research Consortium for Informatics and Mathematics
Engineering – Ingegneria Informatica Spa
Food and Agriculture Organization of the United Nations
Foundation for research and technology Hellas

GRID Arendal
I2S
ICES
IRD
KPI
MoU
PMBret
TRUST-IT
UOA
VRE

Stiftelsen GRID Arendal
Olokliromena Pliroforiaka Sistimata
International Council for the Exploration of the Sea
Institut de Recherche pour le Developpement
Key Performance Indicator
Memorandum of Understanding
Association Pole Mer Bretagne
Trust-IT Services
University of Athens
Virtual Research Environment
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DELIVERABLE SUMMARY
This document reports on outcomes of all communication, dissemination and stakeholder engagement
activities performed by BlueBRIDGE between M1 and M15. It also includes a short update of the
communication and stakeholder engagement plan for the remaining months: M16-M30.
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EXECUTIVE SUMMARY
The purpose of work package 3 — Communication, Stakeholder Engagement and Knowledge Transfer — is
to raise awareness of the BlueBRIDGE project and its outcomes, and ensure uptake of BlueBRIDGE tools and
services among key stakeholders.
To achieve this overarching objective, an effective and efficient communication and stakeholder engagement
plan was defined in M5, D3.1 Communication & Stakeholder Engagement Plan. This deliverable documents
the early results brought by all the communication, dissemination and stakeholder engagement activities
executed between M1 and M15, provides the details of all the activities performed, reports an update on the
status of the KPIs and gives an overview of the communication and dissemination plan for the remaining
months (M16-M30).
The major results are described in the following:
Stakeholders provided with timely information on the BlueBRIDGE project results and its offer




The BlueBRIDGE website is a hub that conveys the right message to the different stakeholders with
over 120 pieces of content produced during the first fifteen months of the project;
Nine newsletters delivered to over 1000 stakeholders;
Targeted promotional material produced with the stakeholder in mind.

Engagement of key stakeholders & a growing community








Over 100 relevant stakeholders (academic & research institutes, international organisations and
private companies belonging to the Blue Growth and the e-infrastructures sector) engaged through
4 workshops organised by BlueBRIDGE;
Over 200 responses collected via the BlueBRIDGE online survey;
Over 60 SMEs recognized that the BlueBRIDGE services can support their daily work;
A huge, active online community of over 1200 target stakeholders;
An effective dialogue with the other H2020 VRE projects has been established;
Consolidated synergies with 10 European initiatives, projects and public bodies operating in the
Blue Growth and the e-infrastructure sector.

Education of users on the BlueBRIDGE technology and benefits




One expression of interest from a SME and ongoing discussions with 4 aquafarming SMEs
Around 160 potential users have been engaged through 7 “knowledge transfer” workshops
Delivery of the Best Practices: Interim Report

Awareness creation of the BlueBRIDGE project globally



Four press releases and 2 articles generating 17 press clippings on relevant channels targeting the
aquaculture, fisheries and research sectors;
Participation to over 30 external events
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To achieve these early results, a set of actions were put in place according to D3.1 and a set of KPIs were
defined1: 50% of the KPIs defined at the beginning of the project have already been achieved.
Finally, an overall plan that covers the period from Month 16 (December 2016) up to the end of the project
(February 2018), is provided as summarized below:
Month
M15, November 2016

M16, December 2016

M17, January 2017

1

Activities
 New Website Section (Collaborations)
 Weekly news
 Publication of 1 video: interviews with the BlueBRIDGE partners
 Monthly newsletter
 Written Interview with Nicolas Longepe
 Publication of 2 BlueBRIDGE use cases
 Social media updates
 Organisation of the workshop “Understanding how ecosystems of EU einfrastructures can boost Blue Growth”
 Application for the April workshop co-located with RDA
 Collection & publication of training material
 Weekly news
 New Website Section (External Advisory Board)
 1 article on the collaboration of BlueBRIDGE with EGI
 Publication of 1 video: interviews with the BlueBRIDGE partners
 Monthly newsletter
 Social media updates
 BlueBRIDGE flier – Creation of a targeted flier for SMEs
 Organisation of the workshop “Understanding how ecosystems of EU einfrastructures can boost Blue Growth”
 Blue Day (14/12/2016) - Tools and data sources for coastal key players. This Blue Day
is part of the conference cycle of PMBret for the “Marine environment and coastal
planning” strategic area. The targeted audiences are scientist, SMEs, public
authorities, decision makers, etc.
 Preparation of the BlueBRIDGE call for SMEs
 Target interviews with the VRE managers to collect best practices
 1 animated video presenting BlueBRIDGE
 Collection & publication of training material
 New structure of the eTraining area
 Review of the scientific training service description (on the basis of the new release)
& Creation of a targeted flier
 Weekly news
 1 article on the collaboration of BlueBRIDGE with EDISON
 Publication of 1 video: interviews with the BlueBRIDGE partners
 Monthly newsletter
 Creation of 1 BlueBRIDGE use case
 Social media updates
 Launch of the BlueBRIDGE call for SMEs
 Workshop “Understanding how ecosystems of EU e-infrastructures can boost Blue
Growth”, 11 January 2017, Brussels (Milestone MS20)
 Participation to the Aquaspace event
 Target interviews with the VRE managers to collect best practices
 Press release on the BlueBRIDGE January Workshop

See Deliverable D3.1
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M18, February 2017

M19, March 2017

M20, April 2017

M21, May 2017

www.bluebridge-vres.eu
 1 post event report
 Review of the stock assessment service description (on the basis of the new release)
& Creation of a targeted flier
 Weekly news
 Publication of 1 video: interviews with the BlueBRIDGE partners
 Monthly newsletter
 Creation of 1 BlueBRIDGE use case - protected maps
 Article on the RDA & BlueBRIDGE Working Group
 Social media updates
 Promotion of the BlueBRIDGE call for SMEs
 Events
 Preparation of the BlueBRIDGE workshop co-located with RDA
 Best Practices
 Target interviews with the VRE managers to collect best practices
 Review of the GRSF service description (on the basis of the new release) & Creation
of a targeted flier
 1 press release on the call for SMEs
 Video tutorial Data Catalogue
 Promotion of the call for SMEs at the Ocean BtoB on February the 9th, 2017 in
Lorient
 Participation to the EuroMarine Open Science for Blue Growth
 Milestone 20 (MS20) – Stakeholder Engagement Workshops & post event reports: II
Release
 MS20 - The material supporting the event (e.g. agenda and report) is published
through BlueBRIDGE web portal pages.
 Weekly news
 1 article on the collaboration of BlueBRIDGE with JRC
 Publication of 1 video: interviews with the BlueBRIDGE partners
 Monthly newsletter
 Creation of 1 BlueBRIDGE use case
 Interviews on the BlueBRIDGE infrastructure (CNR)
 Social media updates
 Promotion of the BlueBRIDGE call for SMEs
 Preparation of the BlueBRIDGE workshop co-located with RDA
 Target interviews with the VRE managers to collect best practices
 1 webinar
 Review of the aquaculture service description (on the basis of the new release) &
Creation of a targeted flier
 Weekly news
 1 article on the collaboration of BlueBRIDGE with ICRE8
 Interview with the winners of the call for SMEs
 BlueBRIDGE flier – target: research sector
 Monthly newsletter
 Creation of 1 BlueBRIDGE use case
 Social media updates
 Evaluation of the BlueBRIDGE call for SMEs & announcement of the winners
 BlueBRIDGE workshop co-located with RDA (Milestone MS27), Barcelona, Spain
 Target interviews with the VRE managers to collect best practices
 Press Release on the results of the call for SMEs
 Maritime Spatial Planning, Ecosystem Approach and Supporting Information
Systems (MaPSIS) Las Palmas de Gran Canaria, 24-28 April 2017
 Weekly news
 1 animated video presenting the BlueBRIDGE use cases
 Monthly newsletter

D3.4 Communication & Stakeholder Engagement: Interim Report

Page 9 of 46

BlueBRIDGE – 675680

www.bluebridge-vres.eu






M22, June 2017

M23, July 2017

M24, August 2017

M25, September 2017

M26, October 2017















































Social media updates
Creation of the BlueBRIDGE use case booklet
Assessment of BlueBRIDGE best practices
Press Release on the BlueBRIDGE event co-located with RDA
Review of the marine protected area service description (on the basis of the new
release) & Creation of a targeted flier
18-19 May in Poole, UK EU maritime day
Collection & publication of training material
Weekly news
Preparation of the BlueBRIDGE Catalogue of Services
1 article on the collaboration of BlueBRIDGE with ICCAT
Interview with the BlueBRIDGE EAB
Monthly newsletter
Animated Video: BlueBRIDGE for aquaculture
Social media updates
Assessment of BlueBRIDGE best practices
1 webinar
Collection & publication of training material
Weekly news
Preparation of the BlueBRIDGE Catalogue of Services
Monthly newsletter
Social media updates
Preparation of BlueBRIDGE best practices guidelines
Review of the blue commons area service description (on the basis of the new
release)
Collection & publication of training material
Weekly news
Preparation of the BlueBRIDGE Catalogue of Services
1 article on ERICM news
Monthly newsletter
Social media updates
Preparation of BlueBRIDGE best practices guidelines
Review of the blue commons area service description (on the basis of the new
release) & Creation of a targeted flier
Collection & publication of training material
Weekly news
Release of the BlueBRIDGE Catalogue of Services
1 Interview with the BlueBRIDGE users
Monthly newsletter
Social media updates
BlueBRIDGE flier – catalogue of services
Preparation of BlueBRIDGE best practices guidelines
Press Release on the BlueBRIDGE catalogue of services
Interview with the BlueBRIDGE EAB
Collection & publication of training material
Weekly news
New Website Section (Best Practices)
1 Interview with the BlueBRIDGE users
Creation of 1 BlueBRIDGE use case
Monthly newsletter
Social media updates
Release of BlueBRIDGE best practices guidelines
Collection & publication of training material
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M29, January 2018

M30, February 2018















Weekly news
1 Interview with the BlueBRIDGE users
Monthly newsletter
Social media updates
Promotion of BlueBRIDGE best practices
Press Release on the BlueBRIDGE best practices
Collection & publication of training material
Deliverable D3.5 : Best Practices & Socio-economic Impact: Final Report [27]
Weekly news
1 Interview with the BlueBRIDGE users
Monthly newsletter
Social media updates
Promotion of BlueBRIDGE best practices
Collection & publication of training material
Milestone 27 (MS27) – Stakeholder Engagement Workshops & post event reports:
III Release
MS27: The material supporting the event (e.g. agenda and report) is published
through BlueBRIDGE web portal pages.
Weekly news
1 Interview with the BlueBRIDGE users
Monthly newsletter
Promotion of the results coming out from Deliverable D2.5 BlueBRIDGE Exploitation
and Sustainability Plan
Organisation of the BlueBRIDGE final event
Social media updates
Weekly news
Monthly newsletter
BlueBRIDGE final event
Social media updates
1 press release on the overall project & its assets
Deliverable D3.6 – Communication & Stakeholder Engagement: Final Report
Deliverable D3.7 Training & Knowledge Transfer: Final Report

Clearly, due to the dynamic nature of communication and to the rapidly evolving scenario of Blue Growth and
e-infrastructures, the communication and stakeholder engagement plan for the M16-M30 will be a “living
document”.
In month 30 (February 2018), the final Communication, Dissemination and Stakeholder Engagement Plan will
be delivered.
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1 OBJECTIVES TOWARDS I MPACT: COMMUNICATION, DISSEMINATION & STAKEHOLDER
ENGAGEMENT EARLY RESULTS (M1-M15)
The objectives of the entire BlueBRIDGE Communication, Dissemination and Engagement strategy were
defined at the beginning of the project and included in the D3.1 Communication & Stakeholder Engagement
plan delivered on March 2016.
This section of the document summarizes the main outcomes and impact of all the communication and
dissemination activities in reference to the objectives set in the Communication Plan achieved at Month 15.


Objective 1: Disseminating timely information on the BlueBRIDGE project results and its offer to
key stakeholders via appropriate online/offline communication tools and making the BlueBRIDGE
offer and related benefits understandable to different target groups. Highlighting how the
BlueBRIDGE results can play a role in different domains (e.g. Blue Growth, e-infrastructures domain).

Main outcomes and impact
The BlueBRIDGE website as the hub to convey the right message to the different stakeholders
60 news pieces, 9 interviews, 2 articles, 1 survey, 2 reports, 2 use cases, 28 presentations, 1 demo, 9 newsletters,
and 6 scientific papers, for a total amount of over 120 pieces of content produced during the first fifteen months of
the project and published on the BlueBRIDGE website (www.bluebridge-vres.eu). The portal can be considered the
reference point for the different stakeholders addressed by BlueBRIDGE. The responsive layout allows a clear
consultation of the portal also through mobile devices, and the different sections offer a clear understanding of what
the project offers to the different stakeholders (One of the major difficulties in the BlueBRIDGE communication and
dissemination is to communicate the right message to the right stakeholders, as very different stakeholders with very
different skills can benefit from the outcomes of the project). On the 15th of November 2015, the BlueBRIDGE website
counts around 800 monthly visitors, a good number compared with the results of other EC-funded Projects in which
the partners are involved (the number has increased after the website revamp and the different workshops held in
September 2016), especially considering that the website has only been live for 15 months.

Periodic communications to the BlueBRIDGE stakeholders
Since the start of the project, the BlueBRIDGE newsletters were a useful means to communicate the early results of
the project and all the updates. 9 newsletters have been sent to over 1000 contacts. Statistics confirm that around
the 22% of the targeted contacts have read the newsletters. This percentage is in line with the average email
campaign statistics provided by Mailchimp, one of the most widely used newsletter tool providers2. In addition, 5
BlueBRIDGE articles have been featured in the newsletters of the Pôle Mer Bretagne Atlantique, which are
disseminated to a database of over 10 000 contacts.

Targeted promotional material
Since the very beginning of the project, BlueBRIDGE tried to produce targeted material on the basis of the
stakeholders. As the VREs were not yet released, the main purpose of the promotional material produced until M15
was to try to stimulate the interest of the different stakeholders in the future results of the project. In particular, over
the first 15 months, one general flier on the BlueBRIDGE services has been created to address stakeholders with a
not-necessarily-technical background; a flier dedicated to aquaculture has been generated to be used in an exhibition
in the aquafarming sector, and a scientific poster expalining the technicalities behind BlueBRIDGE was produced for

2

See Dec 2015 stats here: http://mailchimp.com/resources/research/email-marketing-benchmarks/
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the research sector. Additionally, to raise awareness among policy makers of how BlueBRIDGE could contribute to
the European Science Cloud, a specific flier has been put together and disseminated.
Table 1: Objective 1 - main outcomes and impact



Objective 2: Creating an international, multi-disciplinary community interested in BlueBRIDGE and
in the uptake of its services. Building an international, multi-disciplinary community interested in
BlueBRIDGE and in the uptake of its services to set the basis for the BlueBRIDGE services and its
underlying infrastructure sustainability. The community will include stakeholders belonging to the
Blue Growth sector, the e-infrastructures and scientific domains and also to other pertinent domains.

Main outcomes and impact
Around 100 relevant stakeholders engaged through 4 BlueBRIDGE workshops between M1 and M15
BlueBRIDGE organised 4 major workshops during the first fifteen months of the project. These events were not only
a good way to reach the different stakeholders of BlueBRIDGE but also an excellent means to raise awareness on
the VREs under development in the project and to collect strategic feedback. Each workshop has been designed with
a precise target stakeholder in mind reflecting the key stakeholders group identified in D3.1: Blue Growth practitioners;
scientists working on fisheries stock assessment; representatives of e-infrastructures and other VRE projects; SMEs &
private companies. These workshops have been a useful means to collect feedback on the technologies/ VREs
developed by the project, to build consensus on the strategic directions of the project, and to create awareness among
target groups on the VREs that will be released in the second half of the project.

Over 200 responses collected via the BlueBRIDGE online survey
In order to develop services and tools that meet the end users’ expectations, BlueBRIDGE asked the members of the
French Business and Sea Innovation Cluster, the Pôle Mer Bretagne Atlantique, to complete an online survey. Over 200
responses were collected. The survey results describe the challenges that universities, research institutes, private
companies, professional organisations, policy makers and intergovernmental organisations operating in the fisheries,
aquaculture and environmental sectors, are currently facing in the data management field. The survey then explores
the data services adopted by these stakeholders and sounds their interest in the innovative solutions provided by
BlueBRIDGE. The Protected Area Impact Maps Production VRE, a VRE to support the efficient and effective
production of maps of vegetation types and human impacts on them to enable ecosystem degradation analysis, was
selected as the most promosing and interesting VREs for the respondents.
Over 60 responses from private companies confirmed that the solutions under development by BlueBRIDGE could be
useful to support their business.

A huge, active online community
On November 15th, Twitter counts 426 Followers (According to the 2012 report of Beevolve, “The majority of Twitter
users have less than 50 followers”). 980 tweets have been done and overall 973 retweets and 664 likes have been
collected, which means that almost all tweets resulted in effective engagement. This is very good if we consider that,
according to a statistic coming from Digital Information World in 2015, about 71% of tweets are ignored and only
23% generate a reply. LinkedIn counts 1118 relevant connections, more than double the original planned KPI. In
addition, BlueBRIDGE is leveraging the iMarine Initiative3 social networks, disseminating its results to an online

3

iMarine (www.i-marine.eu) is an open and collaborative initiative aimed at supporting the implementation of the
Ecosystem Approach to fisheries management and the conservation of living marine resources. iMarine is self-sustained
by CNR and FAO. BlueBRIDGE is leveraging on the hybrid data infrastructure and some of the technologies built within
iMarine.
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community composed of 455 Twitter followers, over 500 LinkedIn connections and 162 Facebook Likes4. By analysing
the online community, around 1200 target stakeholders have been engaged.

Engagement of the most relevant representatives of the VREs community
In September 2016, BlueBRIDGE organised the workshop “VREs for the Open Science Cloud” co-located with the Digital
Infrastructures for Research conference. The session, organised in Krakow, brought together around 50 participants
representing the most relevant e-infrastructures in Europe (EUDAT, EGI, PRACE, OpenAIRE, etc.). Additionally, this
session was the occasion to get an understanding of the VRE landscape in Europe, of the different approaches
adopted by the other VRE projects and how they are supporting communities. All the VRE projects funded under the
H2020 programme were contacted. Four of them agreed to join the panel of the BlueBRIDGE session. Namely,
PhenoMeNal, MuG, READ, West-Life.
Table 2: Objective 2 - main outcomes and impact



Objective 3: Building strategic alliances in Europe and globally. Establishing strategic alliances with
national, regional, European and international initiatives and projects will maximize the knowledge
transfer in terms of community needs and requirements, exchange of best practices, etc. and will
increase the awareness of the market and of the solutions adopted by other communities, therefore
maximizing the capitalization on previous investments by re-using existing resources. Building
alliances will also be useful to position BlueBRIDGE solutions on the market and in the e-infrastructure
field.

Main outcomes and impact
Consolidated synergies with 10 European initiatives, projects and public bodies operating in the
Blue Growth and the e-infrastructure sector
The collaborations established by BlueBRIDGE during the first 15 months of the project have played a fundamental
role in increasing the visibility of BlueBRIDGE and in boosting the knowledge exchange on policy and technological
aspects related to BlueBRIDGE and its services. Discussions have taken place in order to: provide new strategic
direction for the Greek funded projects related to the technology delivered by BlueBRIDGE; reuse technologies and
resources made available by other projects/initiatives to not reinvent the wheel; offer support to courses for data
scientists; technically support some Blue Growth related use cases (See 2.5).
Table 3: Objective 3 - main outcomes and impact



Objective 4: Training users on the usage and the benefits of the BlueBRIDGE solutions for uptake
Building new skills related to the usage of the BlueBRIDGE solutions and technologies to contribute
to the growth of communities. Users in this way will directly benefit from the usage of the service
and will be able to act as knowledge transfer multipliers towards new users. Delivering a skillsoriented programme of training in conjunction with innovation clusters.

Main outcomes and impact
1 expression of interest from 1 SME and ongoing discussions with 4 aquafarming SMEs

4

The iMarine Facebook page
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One of the objectives of BlueBRIDGE is to engage at least 5 SMEs willing to exploit the BlueBRIDGE results even after
the end of the project. To do this, BlueBRIDGE organised some face-to-face meeetings via the Pole Mer Bretagne
Atlantique and I2S SA, and a major workshop was organised in Brest during the SeaTechWeek. As reported in D3.3, the
workshop was the occasion to un-officially launch the BlueBRIDGE call for SMEs. This call will open in January with the
aim to support 5 SMEs that, for the duration of the BlueBRIDGE project, will use the BlueBRIDGE resources and services
free of charge, benefitting from all the support offered by the Consortium. The purpose of the call is to collect real
feedback on the potentiality of the services offered by BlueBRIDGE and to set the basis for future collaborations
regulated by a precise business model. The SME interested in the BlueBRIDGE call for SMEs is Terra Maris, an SME
specialized in GIS and data management for the environment.
Additionally, several face-to-face meetings have been organised by I2S, and four Greek SMEs (NIREUS
AQUACULTURE, GALAXIDI MARINE FARM S.A., THARAWAT FISHERIES, SAUIDI FISHERIES) were actively engaged in
providing feedback on the "Blue Economy" services under development (See D3.3).

Around 160 potential users have been engaged through 7 “knowledge transfer” workshops
During the first 15 months of the project, 7 knowledge transfer workshops have been organised as described in D3.3.
The main objective of these workshops was not only to raise awareness about the BlueBRIDGE solutions but also to
educate the target audiences on the usage of the BlueBRIDGE VREs and of the specific benefits they can gain. In this
period, students have been educated on how to use (and the benefit from the usage of) e-infrastructures and VREs;
aquafarming practitioners on the tools under development in Blue Economy; regional Fisheries bodies on the
services and technologies available in BlueBRIDGE that can support their daily work. All the details are
reported in D3.3.
Table 4: Objective 4 - main outcomes and impact



Objective 5: Creating best practices for BlueBRIDGE knowledge transfer. Creating best practices
with a dual aim: to showcase the benefits of adopting the BlueBRIDGE solutions to target
stakeholders and to provide a practical guide to streamline and facilitate the implementation and reuse of the existing solutions.

Main outcomes and impact
1 Best Practices: Interim Report
The main rationale for documenting and sharing “Best Practices” is to enable individuals and organizations to avoid
“re-inventing the wheel”; to “learn in order to improve performance” and; to “avoid the mistakes of others”. The main
scope of BlueBRIDGE best practices is to document the experiences of users involved in the BlueBRIDGE project. Best
practices will then be used to promote the use of standards for data sharing among the different communities and to
facilitate exploitation of BlueBRIDGE services by other end user communities (both scientific & commercial). These best
practices, documented with specific training material, will also serve to educate users in scientific, industrial and
commercial sectors, including SMEs, operating in the marine and maritime field. In August 2016, BlueBRIDGE released
the deliverable Best Practices – Interim Report, aimed at setting the scene for the final deliverable D3.5 Best practices
& Socio-economic Impact, due on month 27 (See D3.2).
Table 5: Objective 5 - main outcomes and impact



Objective 6: Educating stakeholders on the different challenges surrounding BlueBRIDGE and the
impact they could have on society at large. Creating awareness of the main challenges surrounding
BlueBRIDGE in different domains (e.g. Blue Growth, e-infrastructures, fisheries reporting frameworks
like FishFrame or FLUX, etc.) to understand what impact the solutions provided by BlueBRIDGE will
have on the domains and society at large. Creating new skills.
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Main outcomes and impact
4 press releases and 2 articles on relevant channels targeting the aquaculture, fisheries and research
sectors
A specific press and media database was set up and maintained by Trust-IT Services to channel BlueBRIDGE press
releases to a specific audience. During the first 15 months of the project, 4 press releases and two articles were
produced, generating 17 overall press clippings on relevant channels targeting the aquaculture, fisheries and research
sectors.

Participation to over 30 external events
During the first 15 months, BlueBRIDGE partners invested considerable effort in disseminating the BlueBRIDGE
project at over 30 third party events. The particpation in these events was useful to increase the visibility of
BlueBRIDGE and to collect feedback on the technical work performed so far. The events attended in the first half of
the project have also been a learning experience for the members of the consortium in terms of how to better
communicate the outputs of the project. These lessons learnt will be put in place in the remaining month of the
project to develop an even more efficient communciation strategy.
Table 6: Objective 6 - main outcomes and impact
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2 COMMUNICATION, DISSEMINATION AND STAKEHOLDER ENGAGEMENT ACTIVITIES (M1M15)
Section 2 of this document reports the main activities carried out during the first 15 months of the project.
These activities have been fundamental to achieve the results described in Section 1. The activities performed
can be clustered in the following categories:







Branding & identity;
BlueBRIDGE online presence: Website & Social Networks;
Interviews, articles, surveys, reports and newsletters
Events;
Collaborations;
Press & media.

The activities were performed keeping well in mind the set of KPIs defined in the D3.1 Communication &
Stakeholder Engagement Plan. An update of the KPIs set at the beginning of the project is reported in chapter
3 of this document.
2.1

BRANDING & IDENTITY

The creation of effective branding, pay-offs and takeaways for the target communities facilitate the
communication of target messages and the building of a specific identity. The BlueBRIDGE logo was used to
brand the website and, from there on, the production of ppt templates, pop-up banners, posters, flyers, etc.
The project branding is aimed at ensuring a distinctive look and feel across a broad set of communication
tools.

Figure 1: BlueBRIDGE logo

The following dissemination material was produced to support all the communication and engagement
activities:




BlueBRIDGE PowerPoint presentation template
BlueBRIDGE milestone & deliverable template
4 fliers: The fliers produced so far have been used to present the project objectives, its offer, and its
users, to showcase the project contributions to the European Open Science Cloud and to invite
potential participants to the project workshop during Annual ICES Science conference, 21 September
2016, Riga, Latvia (see http://www.bluebridge-vres.eu/publications/communication-kit).
Fliers
Innovative data services for Blue Growth
Innovative data management services for aquaculture, fisheries &
education
How BlueBRIDGE can effectively support the establishment of a
European Open Science Cloud

D3.4 Communication & Stakeholder Engagement: Interim Report
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Taking part in the ICES Annual Science Conference? Don’t miss the
opportunity to join the BlueBRIDGE workshop on data management
services to support stock assessment!

September 2016

Table 7: BlueBRIDGE fliers (M1-M15)

Figure 2: BlueBRIDGE flier May 2016



5 posters: Posters were mainly used to promote the project offer and early results during events.
Posters have been designed including the most important web links to stimulate the audience to visit
the BlueBRIDGE website (see www.bluebridge-vres.eu/publications/communication-kit).
Posters
Producing & delivering scientific knowledge to support Blue Growth
D4Science - The European Hybrid Data Infrastructure serving
multidisciplinary communities
Innovative data management services for aquaculture, fisheries &
education
A “European Open Science Cloud” Enabler
A Web application to publish R scripts as-a-Service on a Cloud computing
platform.

Date
September 2015
November 2015
September 2016
September 2016
September 2016

Table 8: BlueBRIDGE posters (M1-M15)
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Figure 1: BlueBRIDGE poster September 2015/2016

During the first 15 months, a scientific poster has also been produced.

Figure 2: BlueBRIDGE scientific poster
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 2 pop up banners (see www.bluebridge-vres.eu/publications/communication-kit).
 Giveaways: BlueBRIDGE bookmarks to promote the project during events and engage with
participants, and BlueBRIDGE Octopus Stress balls to attract potential users to exhibition booths.

Figure 4: BlueBRIDGE bookmark & octopus stress balls

2.2

ONLINE PRESENCE: WEBSITE AND SOCIAL NETWORKS

The BlueBRIDGE website and social networks have been key to the recruitment of relevant participants to
the events, to disseminate project activities and to bring new users to BlueBRIDGE VREs. All the channels are
performing better than expected, as shown by the green boxes in the table below. Google plus is the only
social media channel for which the target KPI has not been reached yet. However, the Google plus account is
really useful to better position the BlueBRIDGE website on search engines.
Outreach Metrics
Website visits
Twitter Followers
LinkedIn Connections
SlideShare views
Google+ contacts
Facebook Likes

Total number (15 Nov
2016)
11.615
426
1.118
6.530
12
164 (starting point - 90)

Monthly average

KPI by end of the project

800
29
77
450
<1
5

500
400
400
50
-

Table 9: Main online presence KPIs

2.2.1 BLUEBRIDGE WEBSITE ( WWW.BLUEBRIDGE-VRES.EU)
D3.4 Communication & Stakeholder Engagement: Interim Report

Page 20 of 46

BlueBRIDGE – 675680
www.bluebridge-vres.eu
The BlueBRIDGE website (www.bluebridge-vres.eu) serves as the focal point for information and the delivery
channel for the project results. It plays a key role in communicating the BlueBRIDGE value proposition to
potential users and stakeholders and in conveying users to the BlueBRIDGE VREs. It is developed using Drupal,
the free open-source web content management platform, and it is oriented both to the general audience and
to the specific communities targeted by the project. Officially launched during the BlueBRIDGE kickoff
meeting in September 2015, the website has been continuously updated and improved both graphically and
in terms of content during the first fifteen months of the project. September 2016 was an important
milestone, as the BlueBRIDGE website was revamped during this time. The new structure was designed to
better highlight the BlueBRIDGE offer, the different stakeholders, and how they can benefit from BlueBRIDGE,
and to provide easy-to-understandinformation about the news coming from the project, the upcoming events
and training courses, and the latest technological developments.

Figure 3: BlueBRIDGE website www.bluebridge-vres.eu (September 2015 – September 2016)

Of particular importance, three new sections were added to the webpage. They are as follows:
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 Communities – Outlines the communities involved in BlueBRIDGE (specifically Aquaculture,
Ecosystem Approach to Fisheries, and Education), and ways in which these communities can benefit
from BlueBRIDGE Services.
 Technologies – Links to the Technologies page, which includes a clear definition of VREs as well as
updates about the latest technological advances involving BlueBRIDGE.
 Stakeholder benefits - Three new boxes have been added on the homepage, which clarify the
stakeholders’ benefits (specifically for the Research Sector, Public/Private Organisations, and
Education).
Since its launch in September 2015, the BlueBRIDGE online platform has averaged 800 visits per month. As
indicated in the graphic, the visibility of the site had a peak in November 2015, in conjunction with the
BlueBRIDGE presence at the ICT2015 conference, and then stabilized at a rate high above the KPI for average
monthly visits. The home page revamp and the different September 2016 workshops contributed to improve
the website performance in terms of visits.

Figure 4: BlueBRIDGE monthly sessions (Sep 2015 – 15 Nov 2016)

As can be observed from the pie charts featured below, the channels that result in visits to the website are
fairly equally distributed between Organic Searches, Direct Access, Referrals, and Social Media, which
suggests that all methods employed of attracting appropriate attention to the website have been of relatively
equal efficacy. Also distributed fairly evenly are the amount of new versus returning visitors, suggesting that
communication methods regarding the website have succeeded in guiding interested parties to the website,
and that, of those who visit, many find the information available therein of enough relevance and use to
return to the website.

Figure 5: BlueBRIDGE website visits sources and visitors (Sep 2015 – 15 Nov 2016)

Finally, the figures below describe the geographcal breakdown of visitors and the most viewed pages. With
regards to the top 10 countries, they are quite balanced between the countries of the BlueBRIDGE partners
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and other countries, confirming an adequately diversified outreach. Regarding the most viewed pages,
besides showcasing the interest of the BlueBRIDGE community in the BlueBRIDGE updates, numbers
confirmed a great interest in the newspiece Bringing food web models to the next level: Interview with Jeroen
Steenbeek, Head Technical Committee @ Ecopath Research and Development Consortium.

Figure 6: Geographical breakdown of visitors and sources and most viewed pages (Sep 2015 – 15 Nov 2016)

2.2.2 BLUEBRIDGE SOCIAL NETWORKS
The web presence of BlueBRIDGE has been complemented by presence on a series of social networks. With
the Internet now integrated into nearly all aspect of everyday business, social networking can help an
initiative gain contacts, users, and increased public awareness. BlueBRIDGE has set up different social
network accounts in order to reach a wider audience by sharing progress and updates daily: Twitter, LinkedIn,
SlideShare, Google+.
Twitter (@BlueBridgeVREs) has been used to provide real time updates and news, to promote event activities
and engage with events participants in order to bring them to project workshops and information booths. On
November 15th, the project Twitter account counts 426 followers, 968 tweets and a monthly average of
34.620 impressions. These numbers exceed the expectations set at the beginning of the project, as the KPI
for the end of the project was of 400 followers.
The picture below gives an idea of the breakdown of the interests of the BlueBRIDGE Twitter followers that
match well with the project objectives and services.
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Figure 11: Twitter follower interests

These results have also been achieved thanks to the collaboration with project partners which, re-tweeting
through organisational and personal accounts helped to reach a wider audience.
BlueBRIDGE also managed a LinkedIn account that was mainly used to promote the events in which project
partners participated and to provide users with event summaries and major project accomplishments. At
M15, the project LinkedIn account counts 1118 connections, including representatives from research and
academia, international fisheries organisations, small and medium businesses from aquaculture, and ICT
sectors.
Since M2, the project has also exploited the outreach opportunities offered by SlideShare. 28 BlueBRIDGE
presentations has been shared via SlideShare, allowing users who didn’t attend project workshops and events
to deepen their knowledge regarding project services and activities. Project presentations have been viewed
6.530 times, with a monthly average of 450 views.
Another social tool from which the project has benefitted is Google+. This social network has been
identified by BlueBRIDGE as a beneficial platform to better position the BlueBRIDGE website on search
engines.
Finally, BlueBRIDGE has inherited the iMarine project Facebook account. Given the stakeholders’ and
objectives’ affinity with iMarine, the BlueBRIDGE project leveraged on the initial community of 90 users,
growing it to 164 users.
2.3

CONTENT PRODUCTION

During the first 15 months of the project, 118 content pieces have been produced with the aim of engaging
the target BlueBRIDGE stakeholders. Table 10 below summarises the activities perfomed so far:
Content type
Interviews

Q.ty
9

Description
Bringing food web models to the next level: Interview with
Jeroen Steenbeek, Head Technical Committee @ Ecopath
Research and Development Consortium
BlueBRIDGE interviews Professor Yannis Vassiliou, Director
of Institute of Computer and Communication Systems &
Professor at the National Technical University of Athens

D3.4 Communication & Stakeholder Engagement: Interim Report
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Survey

1

Use Cases

2

Reports

2

Presentations

28

Demos

1

Analysis of a species distribution

Newsletters

9

Scientific
Papers

6

Overall 9 newsletters were distributed to the BlueBRIDGE
community, updating them on events, news and also to
advertise upcoming points of interests. Each newsletter
included target articles addressing different stakeholders to
stimulate their interest in the project outcomes.
Additionally, 5 articles featuring BlueBRIDGE have been
distributed as part of the Pôle Mer Bretagne Atlantique
newsletter (10 000 copies are sent per month).
http://www.bluebridge-vres.eu/publications/scientificpapers

Articles

5
6

www.bluebridge-vres.eu
Interview with Nicolas Longepé, CLS on How satellite
imagery can support the aquaculture sector.
Interview with Anna Davies, Scott Large, Anton Ellenbroek,
Aureliano Gentile, George Kakaletris, Paul Taconet 5
How Science can Improve Marine Ecosystem Predictions: the
BlueBRIDGE Case, featured in ERCIM News No. 105, April
2016
The article, which targeted mainly researchers and
representatives from academia, looks into how BlueBRIDGE
can support the process of Ecopath with Ecosim food web
models creation by making available for Ecopath a seamless
access to different species, fisheries and environmental data
sources.
Hybrid data e-infrastructures: VREs as-a-Service, featured in
the EGI newsletter. The article, which targeted the fisheries
communities, educators who needs to set up scientific
training environments and aquaculture SMEs, illustrates how
BlueBRIDGE VREs served 300 hundred users unto April 2016.
Survey on the challenges that universities, research
institutes, private companies, professional organisations,
policy makers and intergovernmental organisations
operating in the fisheries, aquaculture and environmental
sectors, are currently facing in the data management field.
The survey explores what are the data services adopted by
these stakeholders and sounds their interest in the
innovative solutions provided by BlueBRIDGE.6
Estimating length-weight relationship for marine species
Using the SeaDataNet Interpolation service on Copernicus in
situ observations, using the European Grid Infrastructure
machines
BlueBRIDGE European Maritime Day: Post Event Report
BlueBRIDGE Online Survey: Final Statistical Report
http://www.slideshare.net/BlueBridgeVREs

2

Blue Growth Stakeholders
Blue Growth & Research
Sector Stakeholders
Blue Growth Stakeholders

Research Sector
Stakeholders

Blue Growth Stakeholders

Blue Growth Stakeholders
Blue Growth Stakeholders

Blue Growth Stakeholders
Blue Growth Stakeholders
All BlueBRIDGE target
stakeholders
Blue Growth Stakeholders
& Research Sector
All BlueBRIDGE target
stakeholders

Research &Sector

Interviews have been done during the October 2016 TCOm meeting and will be published in the upcoming months.
https://zenodo.org/record/60006#.WBLtpvqLTIW
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http://www.bluebridge-vres.eu/news
http://www.bluebridge-vres.eu/technology (focus on the
research sector)

All BlueBRIDGE
stakeholders

target

Table 10: Content produced so far

Interviews and articles were very helpful for collecting different perspectives on the challenges surrounding
BlueBRIDGE and understanding how BlueBRIDGE services can support the different sectors and stakeholders
(as highglighted in paragraph 2.2.1, the newspiece Bringing food web models to the next level: Interview
with Jeroen Steenbeek, Head Technical Committee @ Ecopath Research and Development Consortium is one
of the top-viewed pages).
The survey prepared at the beginning of the project and circulated to the members of the Pole Mer Atlantique
proved fundamental for collecting the initial feedback from the stakeholders belogning to the private sector
and for stimulating their interests in the outcomes of the project. Overall, 200 responses were collected, and
over 60 SMEs confirmed that the BlueBRIDGE services could support their business.
2 reports, 28 presentations, 60 newspieces and 1 demo have been produced to disseminate the early results
of the project, collecting more than 6500 views.
The members of the online BlueBRIDGE community, including contacts collected at events and belonging to
the Trust-IT profiled dissemination database7, received a total of 9 newsletters. The average opening rate of
all newsletter amounts to 22%, confirming a significant level of interest in the proposed topics.
Additionally, 6 scientific papers have been produced.
2.4

EVENTS

Events are a key tool in the BlueBRIDGE outreach and engagement strategy. Workshops, information booths,
presentations and discussion panels have been performed to raise awareness and visibility of the BlueBRIDGE
project results, to showcase its solutions for different stakeholders, and to build the basis for future
sustainability.
In these first fifteen months of the project, 4 workshops have been organised by BlueBRIDGE, mainly
targeting the following stakeholders: researchers, academics, aquaculture and ICT SMEs, industry, and
initiatives working in the Blue Growth & e-Infrastructure domains. To keep the costs in line with the original
plan, the strategy of the project was to co-locate workshops together with other events to save costs and
maximize results.
BlueBRIDGE Workshop

Description & Impact

Towards innovative data services for
Blue Growth

European Maritime Day, 18 May 2016, Turku, Finland
Target: Policy makers, Research & Academia, Industry
Domain: Blue Growth
Panellists: Alejandro Iglesias-Campos (UNESCO) & Ned Dwyer (EurOcean)

7

The newsletters were sent to a recipient of over 1000 contacts. During the months of September, October and
November 2016 the contact database has been enriched thanks to the new contacts collected via social media and
through events.
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Main results: 40 participants; VREs recognised as future approach to
address Blue Growth challenges and to deliver cost-efficient and added
value services. An event post event report is available here.

“Stock Assessment VRE” Workshop &
Information Booth

Annual ICES Science Conference, 19-23 Sept 2016, Riga, Latvia8
Target: Research & Academia
Domain: Blue Growth
1 day workshop (21 September 2016)
Main Results: 15 participants; 40 new contacts collected through the
exhibition booth; The workshop was an excellent opportunity to
investigate, in close collaboration with the ICES representatives of the
ICES stock assessment working groups, how the BlueBRIDGE technology
can support their daily work. A demo was showcased at the event, and
useful feedback on the stock assessment VRE under development was
collected.

VREs for the Open Science Cloud

Digital Infrastructure for Research, 28-30 Sept 2016, Krakow, Poland
Target: Research & Academia
Domain: e-infrastructures & research sector at large
1 day workshop (30 September 2016)
Panellists: Ken Haug, PhenoMeNal; Josep Lluís Gelpí, MuG; Günter
Mühlberger, READ; Chris Morris, West-Life
Main Results: Around 50 participants; The workshop brought together
representatives of different H2020 projects delivering VREs for different
communities. The workshop was a good occasion to build consensus on the
technological approach adopted by BlueBRIDGE to deliver VREs and to
discuss challenges related to research results sharing and open science.

How BlueBRIDGE data management
services can support the marine &
maritime sector

Sea Tech Week, 10-14 Oct 2016, Brest, France 9
Target: Industry, including SMEs, Research & Academia
Domain: Blue Growth
1 day workshop (13 October 2016)
Main Results: 16 participants; The workshop was important for

announcing the call for SMEs that BlueBRIDGE is planning to launch in
January 2017. The scope of the call is to select 5 SMEs that will use the
BlueBRIDGE resources free of charge until the end of the project to test
the BlueBIRDGE services and assess future potential exploitation. These 5

8
9

This workshop is part of the knowledge transfer workshops. See D3.3 Training and knowledge transfer: Interim Report.
This workshop is part of the knowledge transfer workshops. See D3.3 Training and knowledge transfer: Interim Report.

D3.4 Communication & Stakeholder Engagement: Interim Report

Page 27 of 46

BlueBRIDGE – 675680

www.bluebridge-vres.eu
SMEs will benefit from the free consultancy of the BlueBRIDGE partners. 1
expression of interest on behalf of one SME has been collected so far.
Table 11: BlueBRIDGE workshops

Aside from the aforementioned workshops, BlueBRIDGE partners also participated in 33 additional events
organised by third parties to promote the BlueBRIDGE services and early results. The table below reports the
complete list of events in which BlueBRIDGE actively participated:
#
1
2

When
14-18 September
2015
22 September
2015

Event
EwE Course,
Natal, Brazil10
e-Infrastructures
& RDA, Paris,
France11
Biodiversity
workshop, Crete,
Greece

BlueBRIDGE participation
Session on BlueBRIDGE
services
Project presentation

Main outcomes
Awareness creation about
BlueBRIDGE capabilities
Increased visibility of BlueBRIDGE

Project presentation

BlueBRIDGE participation
in the networking session
“Supporting the digital
transformation of
European fisheries
communities”
Participation to discussion

Creation of awareness of BlueBRIDGE
capabilities within 10 research
institutes specialising in biodiversity,
marine, fisheries, ICT (HCMR, ATHENA
RC, University of Thessaloniki,
Agricultural University of Athens, ETH
– Zurich, Smisthonian Museum)
Increased visibility of BlueBRIDGE
among small local fisheries
communities

3

12 -14 October
2015

4

21 October 2015

ICT 2015, Lisbon,
Portugal12

5

9 November 2015

6

11 November
2015

7

11-12 November
2015

11th econcertation
meeting for the
European einfrastructure
projects,
Brussels,
Belgium13
One-day working
meeting with
HCMR and ICRE8,
Athens, Greece
EGI Community
Forum 2015,
Bari, Italy14

Contribution to the discussion streams
related to KPIs, TRLs and catalogue of
services.

Project presentation

Discussions for possible synergies with
HCMR & ICRE8

2 Project presentations

Awareness creation regarding how
BlueBRIDGE is realizing the Open
Science modus operandi in the

H6ttp://www.bluebridge-vres.eu/events/ewe-course-natal-2015
http://www.bluebridge-vres.eu/e-infrastructures-rda-data-intensive-science
12http://www.bluebridge-vres.eu/events/bluebridge-ict2015-supporting-digital-transformation-european-fisheriescommunities-21
13 http://www.bluebridge-vres.eu/events/bluebridge-11th-e-concertation-meeting-european-e-infrastructure-projects
14http://www.bluebridge-vres.eu/events/bluebridge-research-communities-how-we-have-contributed-egicommunity-forum-2015
10
11
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8

16 December 2015

Skills and careers
in the Blue
Economy,
Brussels,
Belgium15

Participation to meeting

9

8 January 2016

Project presentation

10

11-13
2016

Meeting with
Conseil Régional
des Pays de la
Loire and
SMIDAP, Nantes
Moorea 5th IDEA
Consortium
meeting, Oxford,
Unitd Kingdom

11

27-28 January

Project presentation &
exhibition booth

12

4 February 2016

13

5 February 2016

14

16 February 2016

Aquaculture
Investment
Opportunities in
Saudi Arabia,
Yanbu, Saudi
Arabia16
Ocean BtoB,
Lorient, France 17
Meeting at
University of
Salerno, Salerno,
Italy
Meeting at
COREPEM

15

19 February 2016

Project Presentation

16

4 March 2016

Presentation to
PMBret
Directorate
BlueBRIDGE
External Advisory
Board meeting,
Rome, Italy18

15

January

BlueBridge presentation in
Session: S/W development
for large heterogeneous
scientific projects

Project presentation
Project Presentation

Project Presentation

Project presentation and
discussion

context of Blue Growth Societal
Challenge.
Information about the BlueBRIDGE
project and its benefits about training
in the framework of Blue Growth were
provided to the 25 experts, covering
different economic sectors of the blue
economy from various EU member
states attending the meeting.
Awareness creation about the
benefits of using BlueBRIDGE to a
regional public authority and to a
professional organization
Awareness creation about
BlueBRIDGE capabilities towards CNRS
– EPHE CRIOBE, EMBL _ EBI, ETH –
Zurich, UC Berkeley, UC Santa
Barbara, UNEP –WCMS – Camridge,
Oxford University
Awareness creation about BlueBRIDGE
capabilities in the aquaculture sector

Awareness creation about BlueBRIDGE
capabilities
About 20 students were educated on
e-Infrastructures, Virtual Research
Environments and the SeaDataNet
Interpolator.
Awareness creation about the benefits
of using BlueBRIDGE for a regional
professional organization for fisheries
and aquaculture
Awareness creation about the benefits
of using BlueBRIDGE for the members
of PMBret
Collection of strategic advice from the
EAB members

http://www.bluebridge-vres.eu/events/bluebridge-contributing-towards-skills-and-careers-blue-economy

16http://www.bluebridge-vres.eu/events/bluebridge-presentation-aquaculture-investment-opportunities-saudi-

arabia-27-28-january-2016
17http://www.bluebridge-vres.eu/events/ocean-btob-business-meeting-4-february-2016-france
18 http://www.bluebridge-vres.eu/events/bluebridge-speaking-international-language
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17

9 March 2016

Euragri
workshop, Paris,
France19

Project presentation

18

11 March 2016

Meeting with
Comité
départemental
des pêches du
Finistère

Project Presentation

19

15-17 March 2016

Project Presentation

20

30 March 2016

Big Data
Conference from
Space, Tenerife,
Spain20
PMBret General
Assembly

21

6-8 April 2016

2 project presentations

22

17 May 2016

23

26-27 May 2016

24

9-10 June 2016

25

14 June 2016

26

16 June 2016

27

24 June 2016

EGI conference,
Amsterdam,
Netherlands21
Meeting
with
Frank Leymann
and his team,
Heraklion,
Greece
FIMAPS Fishery
Management
Polans System
Assises de la
pêche et des
produits de la
mer
Presentation to a
Singaporean
delegation
Crete
IDEA,
Athene, Greece22
Presentation to
CRPMEM

28

14 July 2016

Innovating
the
wheat
community
through the RDA

Participation

Project Presentation

Project Presentation

Project presentation

Awareness creation about BlueBRIDGE
capabilities and how they can be
applied to other domains such as
agriculture
Awareness Creation about the benefits
of using BlueBRIDGE for a local
professional organization for fisheries
and aquaculture
Opportunity
to
present
the
BlueBRIDGE underlying infrastructure
to 30 participants, 30 belonging to the
space community
Awareness creation about the
benefits of using BlueBRIDGE for 400
PMBret members
Establishment of a collaboration with
EGI
Presentation of the project to Frank
Leymann and his team members (IAAS
Stuttgart) to increase BlueBRIDGE
awareness and discuss potential
exploitation of its results.
Awareness creation about BlueBRIDGE
capabilities within FIMAPS

Project presentation

Awareness creation about BlueBRIDGE
capabilities
for
fisheries
and
aquaculture sectors (502 participants)

Project presentation

Awareness creation about BlueBRIDGE
among the 8 members of the
Singaporean institutions.
Awareness creation about BlueBRIDGE
capabilities
Awareness creation about the benefits
of using BlueBRIDGE for a professional
Fisheries organization
The active participation to this
workshop was important to learn
about the methodology on how to
organize a successful Datathon. This

Project presentation
Project presentation

19http://www.bluebridge-vres.eu/events/euragri-workshop-big-data-agriculture-consequences-research-and-

research-organizations
20http://www.bluebridge-vres.eu/events/2016-big-data-conference-space-bids-d4science-infrastructure-supportacademic-courses
21http://www.bluebridge-vres.eu/events/egi-conference-2016-opening-science-europe-and-world
22http://www.bluebridge-vres.eu/events/bluebridge-presentation-crete-idea-2nd-meeting-16-june-2016
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services
outputs

and

experience will be used by the project
to organise a BlueBRIDGE Datathon in
2017.
Establishment of a collaboration with
ICRE8.

29

1 September 2016

ICRE8 Workshop on
Sustainability
and
Environmental
economic issues,
Athens, Greece

Project presentation

30

26-27 September
2016

Information booth

Increased visibility of BlueBRIDGE

31

10 October 2016

ICT
Proposers’
day, Bratislava,
Slovakia23
ATHENA - ICRE8 Resilient Office
of Municipality of
Athens, Athens

Project presentation

32

11 October 2016

IMDIS
conference,
Gdansk, Poland24

Project talk and poster
presentation

33

10-12
2016

HydroMediT
2016,
Messolonghi,
Greece25

Project talk

The Resilient Office was established in
the Municipality of Athens due to an
initiative coming from the Rockefeller
Organization fund and intends to
establish general guidelines for
environmental resilience and
sustainability. This event contributed
to increase the visibility of the project
locally.
Over 100 researchers attended the
workshop. Several contacts and
expressions of interest related to data
processing were collected. The
conference results have been
published in the scientific journal
Bollettino di Geofisica Teorica ed
Applicata (Ed. OGS, Trieste).
Awareness creation about the
BlueBRIDGE project focusing on the
Blue Economy services and tools
provided to Aquaculture sector. More
than 120 participants attended the
presentation.
The
technical
presentation was followed by a
practical experimentation, in which 18
students, researchers and experts
became members and exploited the
tools of the Aquaculture Lab VRE (See
D3.3).

November

Table 12: List of external events in which BlueBRIDGE participated

http://www.bluebridge-vres.eu/events/bluebridge-ict-proposers-day-2016-27-sept
http://www.bluebridge-vres.eu/events/bluebridge-imdis-2016-gdansk-poland-oct-11th
25
http://www.bluebridge-vres.eu/events/bluebridge-hydromedit-2016-messolonghi-greece-1012-nov
23
24
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This list of events is complemented by the training courses organised by WP8 and the workshops related to
knowledge transfer reported in D3.3 Training and knowledge transfer: Interim Report and online26.
2.5

COLLABORATIONS

The collaborations established by BlueBRIDGE during the first 15 months of the project have played a
fundamental role in increasing the visibility of BlueBRIDGE and in boosting the knowledge exchange on policy
and technological aspects related to BlueBRIDGE and its services.
The table below summarizes the major collaborations established by the project with national and
international initiatives27:
Initiative
Attica prefecture

Short Description
In the framework of the new PA (Partnership
Agreement for the Development Framework)
2014-2020, which constitutes the main strategic
plan for growth in Greece with the contribution of
significant
resources
originating
from
the European Structural and Investment Funds
(ESIF) of the European Union, there are 9
operational programmes, related to specific
ministries and 13 peripheral programs related to
each Greek prefecture. The Attica prefecture is
the largest in Greece and has a specific program
for Blue Growth.
EarthServer project is delivering raster
management technology that is fully standards
compliant (OGC reference implementation for
specific standards). The project's baseline
technology (Rasdaman) has been presented at the
BlueBRIDGE TCom meeting, and it will be
exploited if use cases show a relevant raster
management need. Project's perspective on data
set metadata management is diffused among the
two projects via the participation of CITE in both
projects.
EDISON is a project established in September
2015, with the purpose of accelerating the process
of establishing the profession of Data Scientist.
The effective use of Data Science technologies
requires new skills and demands for new
professions, usually referred to as the Data
Scientist: an expert who is capable of both
extracting meaningful value from the data
collected and also managing the whole lifecycle of
Data, including supporting Scientific Data eInfrastructures. The project aims at coordinating
the vision and activities of the stakeholders who

Collaboration Purpose
Discussions have taken place
in order to encapsulate new
strategic directions for the
Greek-funded projects related
to the technology delivered by
BlueBRIDGE

Fields
of
possible
collaboration:
Technology
reuse (rasdaman); Exchange of
ideas on policies / standards /
trends;
Exchange
of
experiences
on
user
requirements regarding data
and metadata management.

In the context of the
collaboration,
BlueBRIDGE
offers support to courses for
data scientists organized by
the EDISON project, and
EDISON contributes to the einfrastructure facilities by
providing the technology to
support the definition and
operation of Survey per VRE
users and the new live
messaging system to support

26

http://www.bluebridge-vres.eu/training-courses
This table doesn’t include all the collaborations established with the organisations that actively contributed to the
Roadmap and the cases studies as already listed in previous paragraphs.
27
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will contribute to and benefit from Data Science as
a professional practice.

live interactions among VRE
users.

EGI.eu is a non-profit organisation based in
Amsterdam established to coordinate and
manage the infrastructure (EGI) on behalf of its
participants: National Grid Initiatives (NGIs) and
European
Intergovernmental
Research
Organisations (EIROs).

The aim of this collaboration is
the definition of an SLA
between D4Science.org and
EGI.eu for the support of the
BlueBRIDGE
communities,
including but not limited to the
iMarine community.

EGI-Engage
aims
to
accelerate
the
implementation of the Open Science Commons by
expanding the capabilities of a European
backbone of federated services for computing,
storage, data, communication, knowledge and
expertise, complementing community-specific
capabilities.

The aim of this collaboration is
scientific and technological.
For the former, BlueBRIDGE
aims to bring to the EGI
community the needs and the
feedback of the communities
supported and, in particular,
to illustrate the complexity of
data management in large,
distributed and multi-facet
communities. In this first area,
it is also important to highlight
the joint effort spent for the
definition of a Joint Service
Registry. For the latter, the aim
is to design, develop, test,
validate, and put in operation
the technology to link
D4Science to EGI Federated
Cloud to let the BlueBRIDGE
communities
exploit
the
computational and storage
resources offered by the most
prominent data centres in
Europe.
The aim of this collaboration is
scientific and technological.

The International Centre for Research on the
Environment and the Economy (ICRE8) is a nonprofit, private Research Centre dedicated
to interdisciplinary research on the Environment,
Energy, Economy, Eco-innovations and their
electronic versions (hence E8). The overarching
goal of the Centre is to promote the
understanding and implementation of Sustainable
Development as the only non-self-destructive
path of socio-economic development. ICRE8 is
reinforcing ReSEES work with an exceptionally
successful record of attracting funding for long
and short run research projects: eleven research
projects over less than two years of operation, six
of them Horizon 2020 projects.
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(JRC) to tailor the Protected
Areas Impact Maps VRE to
support their BIOPAMA
project.
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The
Biodiversity
and
Protected
Areas
Management Programme (BIOPAMA) aims to
address threats to biodiversity in African,
Caribbean and Pacific (ACP) countries while
reducing poverty in communities in and around
protected areas. Specifically, the programme will
enhance existing institutions and networks by
making the best available science and knowledge
available for building capacity to improve policies
and decision-making on biodiversity conservation,
protected areas management and access and
benefit sharing. The Protected Area Impact Maps
VRE will deliver the capacity to rapidly report on
which features are represented in protected area
networks and other managed areas, with
Bahamas being used as a use case.
PARTHENOS aims at strengthening the cohesion
of research in the broad sector of Linguistic
Studies, Humanities, Cultural Heritage, History,
Archaeology and related fields through a thematic
cluster of Research Infrastructures, integrating
initiatives, e-infrastructures and other world-class
infrastructures, and building bridges between
different, although tightly interrelated, fields.
PARTHENOS will achieve this objective through
the definition and support of common standards,
the coordination of joint activities, the
harmonization of policy definition and
implementation, and the development of pooled
services and of shared solutions to the same
problems.
SoBigData proposes to create the Social Mining &
Big Data Ecosystem: a research infrastructure (RI)
providing an integrated ecosystem for ethicssensitive scientific discoveries and advanced
applications of social data mining on the various
dimensions of social life, as recorded by 'big data'.
Building on several established national
infrastructures, SoBigData will open up new
research avenues in multiple research fields,
including mathematics, ICT, and human, social,
and economic sciences by enabling easy
comparison, re-use, and integration of state-ofthe-art big social data, methods, and services, into
new research.

D3.4 Communication & Stakeholder Engagement: Interim Report

JRC are providing regional data
to support the Bahamas use
case, which will utilise the
power of the BlueBRIDGE
platform to provide analysis to
support
biodiversity
management in the target
countries

The goal of this collaboration is
to
define
a
common
framework for designing and
implementing the Resource
Registry and the accounting
facilities.

The goal of this collaboration is
to design and implement a
Resource Catalogue capable of
supporting the publication and
the discovery of ethic-sensitive
scientific products including
datasets and methods.
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VRE4EIC28 EU project is interviewing selected
projects and initiatives to collect requirements,
use cases, and success stories in developing VREs.

CNR team has been contacted
to represent BlueBRIDGE as
well as the rich array of VRErelated projects the team has
been involved in. The
BlueBRIDGE interview took
place in December 2015, and it
was
performed
by
TECHNISCHE
UNIVERSITEIT
DELFT (Yi Yin).

Table 13: BlueBRIDGE Collaborations

2.6

PRESS & MEDIA

A specific press and media database was set up and maintained by Trust-IT Services to channel BlueBRIDGE
press releases to a specific audience. During the first 15 months of the project, 4 press releases were
produced:
Press Releases
Innovative BlueBRIDGE data services
Trying to increase the competitiveness of your aquaculture enterprise?
Science can help, keep an eye on BlueBRIDGE
BlueBRIDGE Offers Considerable Potential for Private Business, Survey
Demonstrates
How BlueBRIDGE can effectively support the establishment of a
European Open Science Cloud

Date
September 2015
January 2016
July 2016
September 2016

Table 14: BlueBRIDGE Press Releases.

Overall 17 press clippings on relevant channels targeting the aquaculture, fisheries, and research sectors
have been generated29.

Figure 7: Some of the BlueBRIDGE media channels exploited during the first 15 months of the project

28
29

http://www.vre4eic.eu/
http://www.bluebridge-vres.eu/publications/press-clippings
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In addition, BlueBRIDGE contributed as author to the booklet “E-infrastructures: making Europe the best
place for research and innovation” commissioned by the European Commission. The booklet describes how
e-Infrastructure projects funded under the Horizon 2020 work programme 2014-2015, including BlueBRIDGE,
are helping researchers address the challenges posed by society and the economy. This booklet will be a
useful means to create awareness of BlueBRIDGE in the research sector.

Figure 8: Cover of the “E-infrastructures: making Europe the best place for research and innovation” booklet
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Communication & Outreach

Objec
tive

The deliverable D3.1 Communication and dissemination plan defined a set of key performance indicators
(KPIs) to measure the impact of the communication and dissemination activities performed. The table below
reports the current status of the KPIs and highlights in green the ones that have already been achieved or
exceeded.
Activity

Key Performance
Indicator (KPI)

Produce a detailed
Communication &
Dissemination Strategy
Plan for the project
duration

Create 1 Plan with
an update at
month 15

Generate a serviceoriented, responsive,
attractive, content rich
web platform
integrated with social
networks and easy to
understand content
like videos, visuals, etc.
Set up BlueBRIDGE
channels on the most
relevant
social
networks
(Twitter,
Google +, LinkedIn,
SlideShare, YouTube)
with weekly updates,
re-using
content
website and external
content of interest to
the
BlueBRIDGE
community.

Average 500
monthly visits to
BlueBRIDGE web
platform

Produce content for
the website & media
coverage
(press
releases,
articles,
interviews, etc.)
Produce promotional
material (design &
content) to increase
the
visibility
of

Overall
300
tweets;
3
discussion groups;
40
BlueBRIDGE
presentations
shared
via
SlideShare and 2
videos shared on
YouTube to reach:
400 followers on
Twitter,
400
connections
on
LinkedIn,
50
relevant contacts
10 press releases;
4 articles; 10
interviews; 1 news
per week;
8 fliers; 5 posters;
2 pop up banners;
1
BlueBRIDGE

EoP30 Target
Activities 31
2

1 website with
weekly updates

Impact32
To establish a
coordinated
communication
and engagement
strategy within
the project
500 monthly visits
to ensure a
continuous online
engagement with
key communities

15 November 2016
Current status
2

800 monthly visits

300 tweets; 3
discussion
groups; 40
BlueBRIDGE
presentations
shared via
SlideShare

400 followers on
Twitter,
400
connections on
LinkedIn,
50
relevant contacts.

426 Twitter
followers;
1118 LinkedIn
connections;
12 Google plus
contacts;
28 presentations

10 press
releases; 4
articles; 10
interviews; 1
news per week
8
fliers;
5
posters; 2 pop
up banners; 1
BlueBRIDGE

Generation of 50
press clippings

4 press releases
2 articles
3 Interviews
60 news
17 press clippings
4 fliers
5 posters
2 pop up banners
33 events

Dissemination of
promotional
material at least
at 20 events

End of the project
Activities to perform by the end of the project to reach the expected impact
32 Expected impact
30
31
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BlueBRIDGE at events
and promote its main
results.
Create two animated
videos
on
the
BlueBRIDGE initiative
and/or its services to
communicate
BlueBRIDGE results and
concepts.
Dissemination of the
scientific results via a
web area dedicated to
Publications Scientific
papers
will
be
promoted through the
BlueBRIDGE newsletter
to raise awareness of
scientific results &
outputs
Stakeholder analysis to
identify
the
key
targeted communities.

catalogue
services

Define
personalised
approach
and
messaging for each
target
stakeholder
group and plan to
reinforce
the
relationships through
groups around specific
topics
or
specific
service user groups.
Organise 3 workshops
with a target audience
of 40 participants.
Concept & Agenda;
Event announcements
(3 per event); Press
release before the
event; Promotion of

of

catalogue
services

of

2 videos

2 videos

100 views33

30
scientific
papers (of which
20 open access)
with a publication
section on the
web platform

30
scientific
papers (of which
20 open access)
1 section on the
web platform

Promotion of
BlueBRIDGE
scientific results
on at least 10
different scientific
journals

1 section on the
web platform
6 scientific papers
4 OA publications
5 different scientific
journals

Create
1
Engagement Plan
report

1 Engagement
Plan report

1 Engagement Plan
report

1 newsletter per
month

30 newsletters

To establish a
coordinated
communication
and engagement
strategy within
the project
Opening rate
25%34

3 workshops (40
participants each)

3 workshops

120 relevant
stakeholder
engaged

NA

9 newsletter
Opening rate 22%

4 BlueBRIDGE
workshops
100 relevant
stakeholder
engaged

Some 53% of YouTube's videos have fewer than 500 views, says TubeMogul. About 30% have less than 100 views.
Meanwhile, just 0.33% have more than 1 million views. Source: Business Insider http://www.businessinsider.com/chartof-the-day-youtube-videos-by-views-2009-5?IR=T
34 This percentage is in line with the average email campaign stats provided by Mailchimp, one of the most chosen
newsletter tool providers. See Dec 2015 stats here: http://mailchimp.com/resources/research/email-marketingbenchmarks/
33

D3.4 Communication & Stakeholder Engagement: Interim Report

Page 38 of 46

BlueBRIDGE – 675680

Best Practices & Socio-economic Impact

the event through
media
channels;
Support material; Event
recording; 2 video
interviews per event; 1
press release post
event;
1
public
executive summary; 1
internal report
Expand synergies to
reach
new
communities & for
mutual
visibility,
identifying
together
with T2.1 activity the
most
relevant
European
&
international
initiatives.
Working group focused
activities
facilitating
the
use
of
the
BlueBRIDGE
VREs
through outreach and
engagement activities
targeting researchers,
scientists,
service
providers and users.
Build a Segmented &
Profiled Dissemination
database including all
relevant stakeholder
contacts.

www.bluebridge-vres.eu

Establish 10 new
synergies

Establish 10 new
synergies

Reach the
community of
these initiatives

10 collaborations

Support
access
and use of VREs.
Dedicated content
published
to
highlight
developments &
activities.

Set up of an etraining section
on the website
with all the
instruction on
how to access &
use VREs

Educate users (at
least 10% of the
overall visits to
the website
related to this
section)

1 eTraining section
1% of overall visits
are related to the
training section

1,000
qualified
contacts at the
end of the project

1,000 qualified
contacts at the
end of the
project

Target
communication &
engagement
activities

1650 contacts

Identify best practices
for each of the
BlueBRIDGE pillars.

4
practical
guides/manuals
for
how
to
implement & use
in
different
scientific domains.

Disseminate &
replicate
BlueBRIDGE best
practices

NA

Promote best practices,
success
stories,
community standards
& recommendations
through the website for
both users as well as
service providers

Set-up
and
curation of a
dedicated website
section

4
practical
guides/manuals
for how to
implement
&
use in different
scientific
domains
1 website
section

Disseminate
BlueBRIDGE best
practices (at least
10% of the overall
visits to the
website related to
this section)

NA
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Face to face training
sessions
with
30
participants. Concept &
Agenda of the training;
3
Training
announcements (per
event); Promotion of
training through media
channels;
Training
Support
material
(documentation
&
promotional material –
flier –poster –pop up
banners) in French &
English; 1 press release
after each event.
Innovation
focused
webinars
on
BlueBRIDGE exploitable
results
delivered
though the BlueBRIDGE
website
or
by
exploiting a dedicated
external channel.

2 f2f training
events
(30
participants per
event).

2

2 webinars

eTraining web section
material developed for
the training courses
delivered in WP8.
Topics include business
benefits
of
the
solutions and market
perspective and a guide
on
the
available
resources explaining
how to access them, as
well as domain specific
models and how to use
them.

Collection
of
training material
deployed as standalone e-training
material via the
web platform.

1 website
section

Delivery
webinars

of

2 f2f training
events

60 participants to
training events +
Engaging at least
5 new Interested
Parties during the
project lifetime
willing to exploit
the BlueBRIDGE
resources to
improve their
business or to
generate new
businesses

9 f2f WP3 training
& knowledge
transfer event
(including the 2
workshops
organised at the
ICES conference
and at the
SeaTechWeek)35

30 participants
per webinar +
Engaging at least
5 new Interested
Parties during the
project lifetime
willing to exploit
the BlueBRIDGE
resources to
improve their
business or to
generate new
businesses
Educate users (at
least 10% of the
overall visits to
the
website
related to this
section)

1 webinar on
Ecopath with
Ecosim, 6
September 2016
10 participants

Around 160
potential users
engaged

1 eTraining section
1% of the overall
visits to the website
related
to this
section

Table 15 - Communication & Stakeholder engagement KPIs

35

See D3.3 Training and knowledge transfer: Interim Report.
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4 COMMUNICATION & STAKEHOLDER ENGAGEMENT PLAN (M16-M30)
The following is a detailed outline of the planned activities for the remaining months of the project (M16 M30) that, while tentative and subject to change, will guide the forward trajectory of the communication,
dissemination and stakeholder engagement activities36.
Month
M15,
November
2016

M16,
December
2016

M17,
January
2017

Activities
 New Website Section (Collaborations)
 Weekly news
 Publication of 1 video: interviews with the BlueBRIDGE partners
 Monthly newsletter
 Written Interview with Nicolas Longepe
 Publication of 2 BlueBRIDGE use cases
 Social media updates
 Organisation of the workshop “Understanding how ecosystems of EU e-infrastructures can
boost Blue Growth”
 Application for the April workshop in co-located with RDA
 Collection & publication of training material
 Weekly news
 New Website Section (External Advisory Board)
 1 article on the collaboration of BlueBRIDGE with EGI
 Publication of 1 video: interviews with the BlueBRIDGE partners
 Monthly newsletter
 Social media updates
 BlueBRIDGE flier – Creation of a targeted flier for SMEs
 Organisation of the workshop “Understanding how ecosystems of EU e-infrastructures can
boost Blue Growth”
 Blue Day (14/12/2016) - Tools and data sources for coastal key players. This Blue Day is part of
the conference cycle of PMBret for the “Marine environment and coastal planning” strategic
area. The targeted audiences are scientist, SMEs, public authorities, decision makers, etc.
 Preparation of the BlueBRIDGE call for SMEs
 Target interviews with the VRE managers to collect best practices
 1 animated video presenting BlueBRIDGE
 Collection & publication of training material
 New structure of the eTraining area
 Review of the scientific training service description (on the basis of the new release) & Creation
of a targeted flier
 Weekly news
 1 article on the collaboration of BlueBRIDGE with EDISON
 Publication of 1 video: interviews with the BlueBRIDGE partners
 Monthly newsletter
 Creation of 1 BlueBRIDGE use case
 Social media updates
 Launch of the BlueBRIDGE call for SMEs
 Workshop “Understanding how ecosystems of EU e-infrastructures can boost Blue Growth”, 11
January 2017, Brussels (Milestone MS20)
 Participation to the Aquaspace event
 Target interviews with the VRE managers to collect best practices
 Press release on the BlueBRIDGE January Workshop

36

Table below will be enriched with participation in relevant third party event and training activities jointly organised
with WP8
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M18,
February
2017

M19,
March
2017

M20, April
2017

M21, May
2017
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 1 post event report
 Review of the stock assessment service description (on the basis of the new release) & Creation
of a targeted flier
 Weekly news
 Publication of 1 video: interviews with the BlueBRIDGE partners
 Monthly newsletter
 Creation of 1 BlueBRIDGE use case - protected maps
 Article on the RDA & BlueBRIDGE Working Group
 Social media updates
 Promotion of the BlueBRIDGE call for SMEs
 Events
 Preparation of the BlueBRIDGE workshop co-located with RDA
 Best Practices
 Target interviews with the VRE managers to collect best practices
 Review of the GRSF service description (on the basis of the new release) & Creation of a targeted
flier
 1 press release on the call for SMEs
 Video tutorial Data Catalogue
 Promotion of the call for SMEs at the Ocean BtoB on February the 9th, 2017 in Lorient
 Participation to the EuroMarine Open Science for Blue Growth
 Milestone 20 (MS20) – Stakeholder Engagement Workshops & post event reports: II Release
 MS20 - The material supporting the event (e.g. agenda and report) is published through
BlueBRIDGE web portal pages.
 Weekly news
 1 article on the collaboration of BlueBRIDGE with JRC
 Publication of 1 video: interviews with the BlueBRIDGE partners
 Monthly newsletter
 Creation of 1 BlueBRIDGE use case
 Interviews on the BlueBRIDGE infrastructure (CNR)
 Social media updates
 Promotion of the BlueBRIDGE call for SMEs
 Preparation of the BlueBRIDGE workshop co-located with RDA
 Target interviews with the VRE managers to collect best practices
 1 webinar
 Review of the aquaculture service description (on the basis of the new release) & Creation of a
targeted flier
 Weekly news
 1 article on the collaboration of BlueBRIDGE with ICRE8
 Interview with the winners of the call of SMEs
 BlueBRIDGE flier – target: research sector
 Monthly newsletter
 Creation of 1 BlueBRIDGE use case
 Social media updates
 Evaluation of the BlueBRIDGE call for SMEs & announcement of the winners
 BlueBRIDGE workshop co-located with RDA(Milestone MS27), Barcelona, Spain
 Target interviews with the VRE managers to collect best practices
 Press Release on the results of the call for SMEs
 Maritime Spatial Planning, Ecosystem Approach and Supporting Information Systems (MaPSIS)
Las Palmas de Gran Canaria, 24-28 April 2017
 Weekly news
 1 animated video presenting the BlueBRIDGE use cases
 Monthly newsletter
 Social media updates
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M22, June
2017

M23, July
2017

M24,
August
2017

M25,
September
2017

M26,
October
2017
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Creation of the BlueBRIDGE use case booklet
Assessment of BlueBRIDGE best practices
Press Release on the BlueBRIDGE event co-located with RDA
Review of the marine protected area service description (on the basis of the new release) &
Creation of a targeted flier
18-19 May in Poole, UK EU maritime day
Collection & publication of training material
Weekly news
Preparation of the BlueBRIDGE Catalogue of Services
1 article on the collaboration of BlueBRIDGE with ICCAT
Interview with the BlueBRIDGE EAB
Monthly newsletter
Animated Video BlueBRIDGE for aquaculture
Social media updates
Assessment of BlueBRIDGE best practices
1 webinar
Collection & publication of training material
Weekly news
Preparation of the BlueBRIDGE Catalogue of Services
Monthly newsletter
Social media updates
Preparation of BlueBRIDGE best practices guidelines
Review of the blue commons area service description (on the basis of the new release)
Collection & publication of training material
Weekly news
Preparation of the BlueBRIDGE Catalogue of Services
1 article on ERICM news
Monthly newsletter
Social media updates
Preparation of BlueBRIDGE best practices guidelines
Review of the blue commons area service description (on the basis of the new release) &
Creation of a targeted flier
Collection & publication of training material
Weekly news
Release of the BlueBRIDGE Catalogue of Services
1 Interview with the BlueBRIDGE users
Monthly newsletter
Social media updates
BlueBRIDGE flier – catalogue of services
Preparation of BlueBRIDGE best practices guidelines
Press Release on the BlueBRIDGE catalogue of services
Interview with the BlueBRIDGE EAB
Collection & publication of training material
Weekly news
New Website Section (Best Practices)
1 Interview with the BlueBRIDGE users
Creation of 1 BlueBRIDGE use case
Monthly newsletter
Social media updates
Release of BlueBRIDGE best practices guidelines
Collection & publication of training material
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M27,
November
2017

M28,
December
2017

M29,
January
2018

M30,
February
2018
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Weekly news
1 Interview with the BlueBRIDGE users
Monthly newsletter
Social media updates
Promotion of BlueBRIDGE best practices
Press Release on the BlueBRIDGE best practices
Collection & publication of training material
Deliverable D3.5 : Best Practices & Socio-economic Impact: Final Report [27]
Weekly news
1 Interview with the BlueBRIDGE users
Monthly newsletter
Social media updates
Promotion of BlueBRIDGE best practices
Collection & publication of training material
Milestone 27 (MS27) – Stakeholder Engagement Workshops & post event reports: III Release
MS27: The material supporting the event (e.g. agenda and report) is published through
BlueBRIDGE web portal pages.
Weekly news
1 Interview with the BlueBRIDGE users
Monthly newsletter
Promotion of the results coming out from Deliverable D2.5 BlueBRIDGE Exploitation and
Sustainability Plan
Organisation of the BlueBRIDGE final event
Social media updates
Weekly news
Monthly newsletter
BlueBRIDGE final event
Social media updates
1 press release on the overall project & its assets
Deliverable D3.6 – Communication & Stakeholder Engagement: Final Report
Deliverable D3.7 Training & Knowledge Transfer: Final Report
Table 16 - Communication & Stakeholder engagement timeline (M6-M15)
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The main conclusions and next steps of D3.4 “Communication & Stakeholder Engagement Plan” are:
 The early results achieved by WP3 in the first 15 months are very positive. More than 50% of the
planned KPIs have already been achieved, setting increased expectations for the final impact of the
project;
 An ambitious plan for the remaining months of the project has been set up to maximize the impact
that BlueBRIDGE can have on its target stakeholders;
 The lessons learnt during the first 15 months of the project will be leveraged during the remaining
phase of the project. In particular:
o The communication of BlueBRIDGE is very complex due to the different stakeholders
involved: targeted messages are fundamental;
o Simple messages are the key to outreach SMEs; language could be a barrier for them,
workshops delivered with the language of the local SMEs can increase the engagement;
o Interviews and use cases generate more interest as they can provide concrete examples
of how to use the BlueBRIDGE solutions and of what are the real benefits;
o Workshops and face to face meetings are one of the most effective instruments to get
feedback and to bring on-board stakeholders effectively.
In month 30 (February 2018), the final Communication, Dissemination and Stakeholder Engagement Report
will be delivered.
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