BlueBRIDGE – 675680

www.bluebridge-vres.eu

Project Acronym

BlueBRIDGE

Project Title

Building Research environments for fostering Innovation,
Decision making, Governance and Education to support Blue
growth

Project Number

675680

Deliverable Title

Communication & Stakeholder Engagement: Final Report

Deliverable No.

D3.6

Delivery Date

February 2018

Authors

Sara Garavelli, Rita Meneses (TRUST-IT)

BlueBRIDGE receives funding from the European Union’s Horizon 2020 research and innovation programme under
grant agreement No. 675680

BlueBRIDGE – 675680

www.bluebridge-vres.eu

DOCUMENT INFORMATION
PROJECT
Project Acronym
Project Title

BlueBRIDGE
Building Research environments for fostering Innovation, Decision making,
Governance and Education to support Blue growth

Project Start

1st September 2015

Project Duration

30 months

Funding

FP7-INFRASTRUCTURES-2011-2

Grant Agreement No.

675680
DOCUMENT

Deliverable No.

D3.6

Deliverable Title

Communication & Stakeholder Engagement: Final Report

Contractual Delivery Date

February 2018

Actual Delivery Date

April 2018

Author(s)

Sara Garavelli (TRUST-IT), Rita Meneses (TRUST-IT)

Editor(s)

Sara Garavelli (TRUST-IT)

Reviewer(s)

Donatella Castelli (CNR)

Contributor(s)
Work Package No.

WP3

Work Package Title

Communication, Stakeholder Engagement and Knowledge transfer

Work Package Leader

TRUST-IT

Work Package Participants

CITE, CNR, FAO, I2S, PMBret, UOA

Distribution

1

Nature

Report

Version / Revision

1.0

Draft / Final

Final

Total No. Pages
(including cover)
Keywords

35
Communication; Stakeholder engagement; Early Results; Communication &
Dissemination Plan

D3.6 Communication & Stakeholder Engagement: Final Report

Page 2 of 35

BlueBRIDGE – 675680

www.bluebridge-vres.eu

DISCLAIMER
BlueBRIDGE (675680) is a Research and Innovation Action (RIA) co-funded by the
European Commission under the Horizon 2020 research and innovation
programme
The goal of BlueBRIDGE, Building Research environments for fostering Innovation,
Decision making, Governance and Education to support Blue growth, is to support
capacity building in interdisciplinary research communities actively involved in
increasing the scientific knowledge of the marine environment, its living
resources, and its economy with the aim of providing a better ground for
informed advice to competent authorities and to enlarge the spectrum of growth
opportunities as addressed by the Blue Growth societal challenge.
This document contains information on BlueBRIDGE core activities, findings and
outcomes and it may also contain contributions from distinguished experts who
contribute as BlueBRIDGE Board members. Any reference to content in this
document should clearly indicate the authors, source, organisation and publication date.
The document has been produced with the funding of the European Commission. The content of this
publication is the sole responsibility of the BlueBRIDGE Consortium and its experts, and it cannot be
considered to reflect the views of the European Commission. The authors of this document have taken any
available measure in order for its content to be accurate, consistent and lawful. However, neither the
project consortium as a whole nor the individual partners that implicitly or explicitly participated the
creation and publication of this document hold any sort of responsibility that might occur as a result of
using its content.
The European Union (EU) was established in accordance with the Treaty on the European Union
(Maastricht). There are currently 27 member states of the European Union. It is based on the European
Communities and the member states’ cooperation in the fields of Common Foreign and Security Policy and
Justice and Home Affairs. The five main institutions of the European Union are the European Parliament,
the Council of Ministers, the European Commission, the Court of Justice, and the Court of Auditors
(http://europa.eu.int/).
Copyright © The BlueBRIDGE Consortium 2015. See http://www.bluebridge-vres.eu for details on the copyright
holders.
For more information on the project, its partners and contributors please see http://www.i-marine.eu/. You are
permitted to copy and distribute verbatim copies of this document containing this copyright notice, but modifying this
document is not allowed. You are permitted to copy this document in whole or in part into other documents if you
attach the following reference to the copied elements: “Copyright © The BlueBRIDGE Consortium 2015.”
The information contained in this document represents the views of the BlueBRIDGE Consortium as of the date they
are published. The BlueBRIDGE Consortium does not guarantee that any information contained herein is error-free, or
up to date. THE BlueBRIDGE CONSORTIUM MAKES NO WARRANTIES, EXPRESS, IMPLIED, OR STATUTORY, BY
PUBLISHING THIS DOCUMENT.
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GLOSSARY
ABBREVIATION

DEFINITION

CITE
CLS
CNR

Communication & Information Technologies Experts anonymos etaireia
symvouleftikon kai anaptyxiakon ypiresion
Collecte Localisation Satellites SA
Consiglio Nazionale della Ricerche (National Research Council of Italy)

CoP
EAB
EC
ERCIM
ENG
FAO
FORTH
GRID Arendal
I2S
ICES
IRD
KPI
MoU
PMBret
TRUST-IT
UOA
VRE

Community of Practice
External Advisory Board
European Commission
European Research Consortium for Informatics and Mathematics
Engineering – Ingegneria Informatica Spa
Food and Agriculture Organization of the United Nations
Foundation for research and technology Hellas
Stiftelsen GRID Arendal
Olokliromena Pliroforiaka Sistimata
International Council for the Exploration of the Sea
Institut de Recherche pour le Developpement
Key Performance Indicator
Memorandum of Understanding
Association Pole Mer Bretagne
Trust-IT Services
University of Athens
Virtual Research Environment
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DELIVERABLE SUMMARY
This document reports on outcomes of all communication, dissemination and stakeholder engagement
activities performed by BlueBRIDGE between M16 and M30.
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EXECUTIVE SUMMARY
The purpose of work package 3 — Communication, Stakeholder Engagement and Knowledge transfer —
was to raise awareness of the BlueBRIDGE project and outcomes and ensure uptake of BlueBRIDGE tools
and services among key stakeholders.
To achieve this overarching objective, an effective and efficient communication and stakeholder
engagement plan was defined on M5, D3.1 Communication & Stakeholder Engagement plan. All the
communication, dissemination and stakeholder engagement activities detailed in the plan have been
implemented and this deliverable reports the main achievements. In particular, this deliverable highlights
the overall results achieved by the project and documents in detailed the activities executed between M16
and M30 (the activities performed between M1 and M15 were reported in Deliverable D3.4 Communication
& Stakeholder Engagement: Interim Report). The document also includes an update on the status of the
KPIs at the end of the project and gives an overview of the main lessons learnt in the project.
The main tangible outputs in terms of Communication and Stakeholder Engagement achieved by the
BlueBRIDGE project are:
•
•
•
•
•
•
•
•

•
•
•
•
•

The establishment of a well-defined project branding and identity;
The BlueBRIDGE website as as the bridge between the Blue Growth and data e-infrastructure for a
total amount of around 400 content pieces produced during the project lifetime;
Comprehensive documentation on the VREs & documented best practices now availableL
Periodic communications to the BlueBRIDGE stakeholders via 31 e-newsletters sent to over 2700
contacts and social media;
Overall 50 press clippings on the BlueBRIDGE project published on over 36 external web sites;
Over 20 scientific papers produced to engage scientists;
Organisation of 8 BlueBRIDGE workshops attracting around 250 relevant stakeholders:
A huge online community of over 2000 relevant stakeholders (at the end of March 2018 Twitter
counts 790 followers, LinkedIn over 1466 connection, Facebook 206 Likes, YouTube over 3000 views
and SlideShare over 18000 views);
Over 300 participants to the BlueBRIDGE webinars:
A successful Call for SMEs: 5 SMEs have been engaged through the call for SMEs;
A datathon to mobilise over 70 students, data managers, researchers, data enthusiasts;
Participation to 53 third party events contributing to reinforce the synergies of BlueBRIDGE with
other initiatives and to engage new potential users;
33 collaborations established with national, European and international initiatives.

More than 60% of the KPIs set at the beginning of the project were over-achieved. An analysis of these
results allowed to draw a set of lessons learnt that could be useful for other initiatives and EU-funded
projects.
Lessons learnt on Communication and Stakeholder Engagement:
•

Communication and dissemination in a project addressing different stakeholders and thematic
areas require a huge consortium effort;
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• Involving organisations directly liaising with potential users (FAO, IRD, ICES, PMBret, I2S, etc.) in the
project has been a success factor;
• Website & social networks fundamental to collect feedback from the community and to raise new
opportunities for training and outreach;
• Topics addressing societal challenges like the invasion of the pufferfish or the environmental impact
caused by the expansion of the Vancouver port brought great visibility to the project.
• Open Calls are good instruments to speed up engagement. Better if funded.
• Organising webinars helped maximising the impact of the events and saving costs
The portal will be maintained for the next three years by Trust-IT Services and will be further updated
thanks to the activities that BlueBRIDGE is performing after the end of the project within the Common
Dissemination Booster (CDB). The CDB is a brand-new service offered by the European Commission
available to all, ongoing or closed, European, National, Regional funded Research & Innovation (R&I)
projects (H2020, FP7 or other). BlueBRIDGE was selected, on behalf of the European Commission DG
Research and Innovation, to lead the creation of a cluster composed by 24 projects all dedicated to the
digitalisation of seas and oceans. The purpose of the CDB is to identify common dissemination activities that
will contribute to position the BlueBRIDGE services in the cluster and to further promote them after the
project ends. The work ongoing under the Common Dissemination Booster will also put the basis for strict
collaborations with the participating projects that might join forces for the upcoming BlueCloud proposal
under H2020 issued in H2020 in 2019.
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COMMUNICATION, DISSEMINATION AND STAKEHOLDER ENGAGEMENT OBJECTIVES

The objectives of the entire BlueBRIDGE Communication, Dissemination and Engagement strategy were
defined at the beginning of the project and included in the D3.1 Communication & Stakeholder Engagement
plan delivered on March 2016.
The specific objectives of the entire communication, dissemination and training strategy of the initiative can
be summarized as follows:
•
•
•
•
•
•

Objective 1: Raising awareness of BlueBRIDGE results & its offer among key stakeholders;
Objective 2: Creating an international, multi-disciplinary community interested in BlueBRIDGE and
in the uptake of its services;
Objective 3: Building strategic alliances in Europe and globally;
Objective 4: Training users on the usage and the benefits of the BlueBRIDGE solutions for uptake;
Objective 5: Creating best practices for BlueBRIDGE knowledge transfer;
Objective 6: Educating stakeholders on the different challenges surrounding BlueBRIDGE and the
impact they could have on the society at large.

The results related to Objectives 4 and 6 are reported in the deliverable D3.7 Knowledge Transfer: Final
Report while the achievements related to Object 5 are documented in Deliverable D3.5: Best Practices:
Final Report.
This document summarises all the activities performed in terms of communication, dissemination and
stakeholder engagement to achieve objectives 1, 2, 3 and the impact gauged.
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2 OBJECTIVES TOWARDS I MPACT: COMMUNICATION, DISSEMINATION & STAKEHOLDER
ENGAGEMENT RESULTS
This section summarises the main tangible outputs and impact of all the communication, dissemination and
stakeholders engagement activities towards objectives achieved by the BlueBRIDGE project.
•

Objective 1: Raising awareness of BlueBRIDGE results & its offer among key stakeholders

Main tangible outputs & impact
A well-defined project branding and identity. The logo created at the beginning of the project has been
used to characterise all the reports, the dissemination material and the BlueBRIDGE VRE graphic user
interfaces ensuring BlueBRIDGE messages and communication were easily attributable to the
BlueBRIDGE project. 9 fliers and brochures, 2 roll-up banner, 10 posters have been produced in the
project. The BlueBRIDGE Gateway, the unique access point for the BlueBRIDGE VREs, has also been
branded accordingly.
BlueBRIDGE website as the bridge between Blue Growth and data e-infrastructures: With over 100
news pieces, 24 interviews, articles, reports and use cases, 10 press releases, 86 presentations, 50 press
clippings, 53 events, 31 e-newsletters, 1 service catalogue, 11 e-training modules, 21 best practices, 33
collaborations for a total amount of around 400 content pieces produced during the project lifetime, the
BlueBRIDGE website (www.bluebridge-vres.eu) has become the reference points for data practitioners in
the Blue Growth area. During the first 15 months of the project, the website has averaged 800 visits per
month. In the second period the average of the visits per month had a 30% increase: the average
number of sessions per month was of 1120. This increase is very positive as shows that the work done to
improve the website was effective. The portal will be maintained for the next three years by Trust-IT
Services and will be further updated thanks to the activities that BlueBRIDGE is performing after the end
of the project within the Common Dissemination Booster (CDB). The CDB is a brand-new service offered
by the European Commission available to all, ongoing or closed, European, National, Regional funded
Research & Innovation (R&I) projects (H2020, FP7 or other). BlueBRIDGE was selected, on behalf of the
European Commission DG Research and Innovation, to lead the creation of a cluster composed by 24
projects all dedicated to the digitalisation of seas and oceans. The purpose of the CDB is to identify
common dissemination activities that will contribute to position the BlueBRIDGE services in the cluster
and to further promote them after the project ends. The work ongoing under the Common
Dissemination Booster will also put the basis for strict collaborations with the participating projects that
might join forces for the upcoming BlueCloud proposal under H2020 issued in H2020 in 2019.
Comprehensive documentation on the VREs & documented best practices: During the project huge
efforts have been dedicated by WP3 to creation of comprehensive VREs descriptions and to shape the
BlueBRIDGE Gateway (https://bluebridge.d4science.org/explore) to make it the most user-friendly as
possible. To make the navigation of the users easier, the VREs have been clustered in Products (these are
the VREs that external users can access), Portfolio (these are the VREs that have been customized for
specific communities and usually they are private. External visitors can consult the description of the VRE
and require the set up of a similar one if interested), Thematic Areas (this section allows to filter the VREs
by domain) and Organisations (this section allows the visitor to see which organisations are using the
BlueBRIDGE VREs). In addition, each BlueBRIDGE VRE has been equipped with a structured description
(About the VRE, Target Users, Benefits, Terms of Use, Contacts, Main Services & functionalities) and
videos/demos. Positive feedback have been gathered by the users on the new structure. In February
2018 the project also released a set of 21 best practices related to Blue Growth sector innovative data
D3.6 Communication & Stakeholder Engagement: Final Report
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solutions, open Science, education, stakeholders engagement. Many of these best practices can be
applied to different domains.
Periodic communications to the BlueBRIDGE stakeholders: Since the start of the project, the
BlueBRIDGE newsletters were a useful means to communicate the results of the project and all the
updates. Overall 31 e-newsletters have been sent to over 2700 contacts. Statistics confirm that around
the 22% of the targeted contacts have read the newsletters. In addition the BlueBRIDGE social media
have been constantly updated and populated for the full duration of the project.
Overall 50 press clippings on the BlueBRIDGE project were published on over 36 external web sites:
During the project lifetime 10 press releases, 22 interviews, articles, reports and use cases were
produced: they generated 50 press clippings who contributed to spread the voice about the BlueBRIDGE
achievements. The article Pufferfish are invading the Eastern Mediterranean: BlueBRIDGE helped
scientists and the public understand this phenomenon generated a huge interest in the general public:
Gianpaolo Coro, CNR-ISTI after the publication of the article was interviewed by important magazines at
Italian national and European level (Le Science, La Repubblica, BBC Science and New Frontiers). This
article brought great visibility to the BlueBRIDGE project.
Over 20 scientific papers to engage scientists: For the full duration of the project BlueBRIDGE invested
considerable efforts also on the production of scientific papers that helped BlueBRIDGE to consolidate its
reputation also in the scientific world.
•

Objective 2: Creating an international, multi-disciplinary community interested in BlueBRIDGE
and in the uptake of its services.

Main tangible outputs & impact
Organisation of 8 BlueBRIDGE workshops attracting around 250 relevant stakeholders: All the
stakeholders who attended the events actively contributed to the project providing useful feedback and
supporting the project in disseminating its results. The BlueBRIDGE workshops:
•
•
•
•
•
•
•
•

Towards innovative data services for Blue Growth, European Maritime Day, 18 May 2016, Turku,
Finland
“Stock Assessment VRE” Workshop & Information Booth, Annual ICES Science Conference, 19-23
Sept 2016, Riga, Latvia;
VREs for the Open Science Cloud, Digital Infrastructure for Research, 28-30 Sept 2016, Krakow,
Poland;
How BlueBRIDGE data management services can support the marine & maritime sector, Sea Tech
Week, 10-14 Oct 2016, Brest, France;
BlueBRIDGE workshop – Understanding how ecosystems of EU e-infrastructures can boost Blue
Growth, 11 January 2017, Brussels, Belgium;
BlueBRIDGE Workshop - FAIR friendly research data catalogues: How far are we?, 3 April 2017,
Barcelona, Spain;
Pioneering EOSC thematic domains: the Blue Growth case and beyond, 30 November 2017,
Brussels, Belgium;
BlueBRIDGE workshop: "Supporting Blue Growth with innovative applications based on EU einfrastructures", 14-15 February 2018, Brussels, Belgium.

Many collaborations were established and consolidated during the workshops especially those that are
D3.6 Communication & Stakeholder Engagement: Final Report
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linked to the BlueBRIDGE sustainability (See D2.5). In addition, the workshops were fundamental to
position BlueBRIDGE as one of the main bridge between Blue Growth and data e-infrastructure making it
a potential candidate for the upcoming Blue Cloud call proposal under H2020 issued in H2020 in 2019.
A huge online community of over 2000 relevant stakeholders: The continuous update and maintenance
of the BlueBRIDGE social media channels (Twitter, LinkedIn, Facebook, YouTube and SlideShare) allowed
the project to set up a direct line with the communities which used the social media channels to ask
questions about the services, to be informed about the progress of the project and its events, to find
training material. The results in terms of social media engagement are very good: at the end of March
2018 Twitter counts 790 followers, LinkedIn over 1466 connection, Facebook 206 Likes, YouTube over
3000 views and SlideShare over 18000 views.
Over 300 participants to the BlueBRIDGE webinars: During the lifetime of the project, BlueBRIDGE
organised 9 webinars which attracted over 300 relevant stakeholders. The webinars were useful also to
increase the number of users of the BlueBRIDGE Gateway as at the end of each session new registrations
were recorded. The details on the webinars are reported in D3.7 Knowledge Transfer: Final Report and in
D3.3 Knowledge Transfer: Interim Report.
A successful Call for SMEs: 5 SMEs have been engaged through the call for SMEs and have used the
BlueBRIDGE VREs in the period. The call for SMEs demonstrated that VREs are valuable tools for SMEs
and that SMEs are interested in these kind of tools. The results of the call for SMEs are reported in D3.7
Knowledge Transfer: Final Report.
A datathon to mobilise over 70 students, data managers, researchers, data enthusiasts. The Datathon
was a powerful instrument to train Blue Growth stakeholders unfamiliar with ICT and e-infrastructures
on the benefits and added value of the BlueBRIDGE VREs.
•

Objective 3: Building strategic alliances in Europe and globally.

Main tangible outputs & impact:
Participation to 53 third party events: In addition to the events organised by the project, BlueBRIDGE
disseminated and promoted its project achievements to 53 events. All these events contributed to
reinforce the synergies of BlueBRIDGE with other initiatives and to engage new potential users.
33 collaborations established with national, European and international initiatives: During the project
lifetime BlueBRIDGE established different kind of collaborations: Collaborations focusing on the adoption
of the BlueBRIDGE services, Scientific & technological collaborations, Training collaborations,
Engagement and Outreach collaborations. These collaborations are fundamental for the BlueBRIDGE
sustainability and were key to achieve some of the technology-related results of the project. WP3 was
fundamental in facilitating these collaborations producing ad hoc communication material, organising
calls and events. The results on collaborations are reported in D2.4 Collaborations established and MoUs.
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3 COMMUNICATION, DISSEMINATION AND STAKEHOLDER ENGAGEMENT ACTIVITIES
(M16-M30)
This section reports the main activities carried out between M16 and M30 of the project. The activities
performed between M1 and M15 were reported in Deliverable D3.4 Communication & Stakeholder
Engagement: Interim Report.
The activities performed can be clustered in the following categories:
•
•
•
•
•
•

Branding & identity;
BlueBRIDGE online presence: Website, Gateway & Social Networks;
Content production;
Events;
Collaborations;
Press & media.

The activities were performed keeping well in mind the set of KPIs defined in the D3.1 Communication &
Stakeholder Engagement Plan. An update of the KPIs set at the beginning of the project is reported in
chapter 4 of this document.
3.1

BRANDING & IDENTITY

The creation of effective branding, pay-offs and takeaways for the target communities facilitate the
communication of target messages and the building of a specific identity. WP3 for the full duration of the
project consolidated the BlueBRIDGE brand developed at the beginning of the project by developing the
following promotional material:
•

5 fliers: The fliers produced in the latest 15 months of the projects were designed to address
specific target audiences: SMEs to support the engagement activities of the call for SMEs, Educators
to support the WP8 activities and the Blue Growth-related stakeholders At the end of the project a
booklet summarizing the complete BlueBRIDGE offer has been produced. The booklet has been
disseminated
at
the
BlueBRIDGE
final
event
(see
http://www.bluebridgevres.eu/publications/communication-kit).
Fliers
Date
The BlueBRIDGE competitive January
call for SMEs
2017

Preview
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Innovative data management May 2016,
services
for
aquaculture, September
fisheries & education
2016, March
2017

Brochure for instructors

BlueBRIDGE
aquaculture

www.bluebridge-vres.eu

June 2017

supporting October
2017
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BlueBRIDGE Final Booklet

www.bluebridge-vres.eu
September
2017,
January
2018

Table 1: BlueBRIDGE fliers (M15-M30)

•

5 posters: Posters were mainly used to promote the work going on in the Fisheries Data
Interoperability Group in RDA, the Call for SMEs, the Datathon and the BlueBRIDGE services (see
www.bluebridge-vres.eu/publications/communication-kit).
Posters
The Fisheries Data
Working Group

Date
Interoperability March 2017
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The BlueBRIDGE Competitive Call for March 2017
SMEs is open

Datathon Poster

The Fisheries Data
Working Group

www.bluebridge-vres.eu

June 2017

Interoperability September 2017
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www.bluebridge-vres.eu
November 2017

Table 2: BlueBRIDGE posters (M16-M30)

•

Giveaways: During the latest 15 months of the project a set of give aways, including BlueBRIDGE
branded bags, notepads, pens and USB sticks have been produced to promote the project and leave
a legacy of BlueBRIDGE.

Figure 4: BlueBRIDGE registration desk at the final event

3.2

ONLINE PRESENCE: WEB SITE, GATEWAY AND SOCIAL NETWORKS

3.2.1 THE BLUEBRIDGE WEBSI TE
The main communication tool used for all communication activities was the BlueBRIDGE online platform
www.bluebridge-vres.eu. The website was built using Drupal 7 and it is integrated with a dedicated ad hoc
newsletter tool that allows monitoring and assessment of the newsletter analytics. The website also
conveys the users towards the BlueBRIDGE Gateway (https://bluebridge.d4science.org/explore), the unique
access point for the BlueBRIDGE Virtual Research Environments.
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This portal succeeded in offering a place for all project’s stakeholders to access and monitor the
development of the BlueBRIDGE services through a series of features, with the final aim to raise awareness
of the BlueBRIDGE offer, find the suitable solutions and promote relevant events and even related thirdparty activities. The website was also fundamental to promote the BlueBRIDGE Call for SMEs.
Officially launched during the BlueBRIDGE kickoff meeting in September 2015, the website has been
continuously updated and improved both graphically and in terms of content during the project. After a first
revamp which took place on September 2016 to better highlight the BlueBRIDGE offer, a second revamp
was done on March 2017 to put the focus on the Call for SMEs and on the updates on the developments of
the website by introducing the BlueBRIDGE Highlights section. The sections “What we offer”, “Solutions”
and “Best Practices” were also added in the second period.

Figure 1: BlueBRIDGE website www.bluebridge-vres.eu (March 2017 – March 2018)
D3.6 Communication & Stakeholder Engagement: Final Report
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At the end of the project a new section on the Home Page “BlueBRIDGE Results” has been added to
facilitate the consultation of the BlueBRIDGE achievements.
During the first 15 months of the project, the website has averaged 800 visits per month. In the second
period the average of the visits per month had a 30% increase: the average number of sessions per month
was of 1120. This increase is very positive as shows that the work done to improve the website was
effective. Four major peaks can be noticed in the graph below: March 2017, corresponding to the launch of
the call for SMEs, November 2017, corresponding to the workshop “FAIR friendly research data catalogues:
How far are we?”, January 2018, corresponding to the launch of the BlueBRIDGE final event and finally
January 2017 corresponding to the BlueBRIDGE workshop “Understanding how ecosystems of EU einfrastructures can boost Blue Growth”. These peaks demonstrate that the website worked well as
instrument to support the major stakeholder engagement activities.

Figure 2: BlueBRIDGE monthly sessions (Dec 2016 – Feb 2018)

The number of new visitors also increased compared to the previous period as the project invested
considerable efforts in reaching the widest audience as possible.

Figure 3: New visitors vs returning visitors (Sep 2015 - 15 Nov 2016) vs (Dec 2016 - Feb 2018)

The geographical breakdown of visitors is also different. The top country between M16 and M30 is United
States while the other countries are similar to the distribution of the previous period with a good balance of
European countries. For what regards the most viewed pages, the call for SMEs, the workshops organised in
the period and the Datathon are in the top ten. Positive is the rank of the webinars that are in the 15 th
position. Considering the fact that almost all webinars took place in the last part of the project, this can be
considered a very good results and confirms the effectiveness of the webinars. All the webpages of the
events, of the SMEs, of the Datathon and of the webinars included links to the BlueBRIDGE Gateway to
encourage visitors to register and start using the VREs. As explained in chapter 1, the portal will be
maintained for the next three years by Trust-IT Services and will be further updated thanks to the activities
that BlueBRIDGE is performing after the end of the project within the Common Dissemination Booster
(CDB).
In the second period of the project huge efforts have been dedicated by WP3 to the revamp of the VREs
descriptions and to the revamp of the BlueBRIDGE Gateway (https://bluebridge.d4science.org/explore). The
D3.6 Communication & Stakeholder Engagement: Final Report
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screenshot below shows the new Home Page of the BlueBRIDGE Gateway: to make the navigation of the
users easier, the VREs have been clustered into: Products (these are the VREs that external users can
access); Portfolio (these are the VREs that have been customized for specific communities and usually they
are private. External visitors can consult the description of the VRE and require the set up of a similar one if
interested); Thematic Areas (this section allows to filter the VREs by domain) and Organisations (this section
allows the visitor to see which organisations are using the BlueBRIDGE VREs). Positive feedback have been
gathered by the users on the new structure.

Figure 4: BlueBRIDGE Gateway revamped structure

In addition, all the BlueBRIDGE VREs have been equipped with a structured description (About the VRE,
Target Users, Benefits, Terms of Use, Contacts, Main Services & functionalities) and videos/demos.
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Figure 5: Examples of the new VRE interfaces

3.2.2 BLUEBRIDGE SOCIAL NETWORKS
The web presence of BlueBRIDGE has been complemented by a series of social networks to help the
initiative gain contacts, users, and increased public awareness. BlueBRIDGE leveraged on the Twitter,
LinkedIn, YouTube, SlideShare social networks accounts specifically created for the project and on the
Facebook account created for the previous iMarine initiative. The social media channels used are namely:
▪
▪
▪
▪
▪

Twitter (https://twitter.com/BlueBridgeVREs)
LinkedIn (https://www.linkedin.com/in/blue-bridge-a049a710b/)
SlideShare (https://www.slideshare.net/BlueBridgeVREs)
YouTube (https://www.youtube.com/channel/UCyFoN8hYuhc6GELbuPUXGUQ)
Facebook (https://www.facebook.com/iMarineInitiative )

The continuous use of social media networking allowed to reach out to a wider number of users, extending
the user base and helping promote relevant events and disseminating results. BlueBRIDGE used a wide
range of social media channels also to provide different formats of the available materials/content (i.e.
presentations were uploaded on SlideShare, videos were uploaded on YouTube etc.). All accounts required
constant updating and monitoring to be successful. Part of the success was also given by the provision of a
“direct line” with the project: individual users could and did in fact contact member of the projects via social
media, exchanging points of view and asking questions. In order to optimise the use of social media, all web
platform content pieces were designed to allow the user to easily share content pieces on the different
media channels.
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Twitter was the main and most popular channel used, ideal to provide brief real time updates and news and
to promote event activities. The BlueBRIDGE account on March 2018 counts 790 followers. The followers
almost doubled in the second period.
LinkedIn was mainly used to bring on board new relevant stakeholders, to send target messages and to
create and follow discussion groups. In March 2018, LinkedIn counts over 1400 relevant connections. The
Facebook page also increased of the 8% even if this is considered the less effective channel. Facebook was
important to reach out to a younger user base. At the end of the project the account counts 206 likes.
SlideShare was key to disseminate the BlueBRIDGE presentations; YouTube was suitable to upload and
store webinars and videos. The BlueBRIDGE YouTube and Slishedare channels have achieved an impressive
number of views: over 18 thousand views in 30 months.
Google Plus, used in the first period of the project was abandoned as considered not effective. Efforts
originally planned for Google Plus were spent on SlideShare and Twitter.
Outreach Metrics
Website visits
Twitter Followers
LinkedIn
Connections
SlideShare views
Google+ contacts
Facebook Likes

Total number (15 Nov
2016)
11.615 (800 x month)
426
1.118

Total number by the end
of the project
17.765 (1120 x month)
790
1466

6.530
18.626
12
N.A
164 (starting point - 206
90)

KPI by end
project
500 x month
400
400

of the

50
-

Table 3: Main online presence KPIs

3.3

CONTENT PRODUCTION

During the last 15 months of the project, around 100 content pieces have been produced with the aim of
engaging the target BlueBRIDGE stakeholders. Table 10 below summarises the activities perfumed during
the full duration of the project, highlighting those performed in period 2:
Content type

Interviews

Q.ty
(M16M30)
5

Description

Main Target Audience

Interview with Taruna Mulia, BBPBAP Maros

Blue
Growth
Stakeholders & Policy
Makers
Building a global inventory of stocks and Blue
Growth
fisheries: the BlueBRIDGE & FAO challenge
Stakeholders
Use of the R interface in a VRE
Education stakeholders
Interview with Anna Davies & Scott Large Education stakeholders
(ICES)
Interview with Paul Taconet (IRD)
Blue
Growth
Stakeholders
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Articles
6

Use Cases

1

Reports

3

Presentations 58
Demos

8

Comprehending aquafarm performance
factors through the Blue Economy VREs
Building executive skills through the Blue
Economy VREs
The Tuna Atlas VRE
What’s the impact of climate change on Ice
Concentration and Sea-Surface Temperature?
BlueBRIDGE makes over more 60 maps
available
Do Giant Squids really exist? We know that
they do and where they are, thanks to
research carried out by CNR-ISTI, Italy, who
have produced the first digital distribution
map of Architeuthis dux
Pufferfish are invading the Eastern
Mediterranean: BlueBRIDGE helped scientists
and the public understand this phenomenon
Marine Protected Areas are also a matter of
reproducible research: the JRC DOPA case
BlueBRIDGE workshop “ Supporting Blue
Growth with innovative applications based on
EU e-infrastructures” post event report
BlueBRIDGE Workshop "FAIR friendly
research data catalogues: how far are we?"
post event report
BlueBRIDGE workshop: Understanding how
ecosystems of EU e-infrastructures can boost
Blue Growth post event report
http://www.slideshare.net/BlueBridgeVREs
The Global Record of Stocks and Fisheries:
what is it and who can use it?
Innovative services to monitor the spatial
distribution of human activities
Managing tuna fisheries data at a global
scale: the Tuna Atlas VRE
New generation tools for Aquaculture

www.bluebridge-vres.eu
Blue Growth
Stakeholders
Blue Growth
Stakeholders
Blue Growth
Stakeholders
Blue Growth
Stakeholders & General
Public
Blue Growth
Stakeholders & General
Public

Blue Growth
Stakeholders & General
Public
Blue Growth
Stakeholders
Blue
Growth
Stakeholders
e-infrastructure
stakeholders
Blue
Stakeholders

Growth

All BlueBRIDGE target
stakeholders
Blue Growth
Stakeholders
Blue Growth
Stakeholders
Blue Growth
Stakeholders
Blue Growth
Stakeholders
Blue Growth
Stakeholders
Blue Growth
Stakeholders

PAIM: the Protected Area Impact Maps
Virtual Research Environment
New
technologies
facilitating
the
management and assessment of data-limited
fisheries
Using e-infrastructures for biodiversity Blue Growth
conservation
Stakeholders & einfrastructure
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Table 4:
stakeholders
Conten
Semantic integration of marine data
Blue Growth
t
Stakeholders & eproduc
infrastructure
ed
stakeholders
Newsletters
22
Overall 22 newsletters were distributed to All BlueBRIDGE target The
the BlueBRIDGE community, updating them stakeholders
conten
on events, news and also to advertise
t
upcoming points of interests. Each newsletter
produc
included target articles addressing different
ed in
stakeholders to stimulate their interest in the
the
project outcomes.
project
Scientific
19
http://www.bluebridgeResearch &Sector
was
Papers
vres.eu/publications/scientific-papers
funda
News
40
http://www.bluebridge-vres.eu/news
All BlueBRIDGE target mental
stakeholders
to
Best
21
http://www.bluebridge-vres.eu/bestBlue
Growth inform
Practices
practices
Stakeholders, Research stakeh
Sector,
Educators, olders
Communications teams
on the
achiev
ements of BlueBRIDGE and to engage them in the BlueBRIDGE events. The article Pufferfish are invading the
Eastern Mediterranean: BlueBRIDGE helped scientists and the public understand this phenomenon
generated a huge interest in the general public: Gianpaolo Coro, CNR-ISTI after the publication of the article
was interviewed by important magazines at Italian national and European level (Le Science, La Repubblica,
BBC Science and New Frontiers). This article brought great visibility to the BlueBRIDGE project.
The members of the online BlueBRIDGE community, including contacts collected at events and belonging to
the Trust-IT profiled dissemination database1, received a total of 22 newsletters in the second period. The
average opening rate of all newsletter remained the same of the previous period (around 22%), confirming
a significant level of interest in the proposed topics.
3.4

EVENTS

During the project a series of events and workshops were organised by BlueBRIDGE in order to raise
awareness about the project outcomes and mainly to facilitate networking and knowledge exchange with
expert stakeholders and user communities, vital to consolidating the BlueBRIDGE community and network
of connections and to build basis for future activities. The strategy of the project was to organise four major
workshops in the period to promote the results of the project and maximize impact, 1 datathon and 8
webinars (the datathon and the webinars are reported in D3.7 Knowledge Transfer: Final Report).
3.4.1 THE BLUEBRIDGE WORKSHOPS
The following workshops were organised by BlueBRIDGE in the period attracting over attracted over 150
stakeholders:

1

The newsletters were sent to a recipient of over 2700 contacts.
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• BlueBRIDGE workshop – Understanding how ecosystems of EU e-infrastructures can boost Blue
Growth, 11 January 2017, Brussels, Belgium;
• BlueBRIDGE Workshop - FAIR friendly research data catalogues: How far are we?, 3 April 2017,
Barcelona, Spain;
• Pioneering EOSC thematic domains: the Blue Growth case and beyond, 30 November 2017,
Brussels, Belgium;
• BlueBRIDGE workshop: "Supporting Blue Growth with innovative applications based on EU einfrastructures", 14-15 February 2018, Brussels, Belgium.
The table below gives an overview of the BlueBRIDGE workshops:
BlueBRIDGE Workshop

Description & Impact

Understanding how ecosystems of EU einfrastructures can boost Blue Growth

11 January 2017, Brussels, Belgium
Target: Policy makers, Research & Academia, Industry
Domain: Blue Growth & e-infrastructure representatives
Main results: 50 participants;
Discussion focused on three main themes:
1. How data-driven science is shaping Blue Growth
practices: Practical Insights from BlueBRIDGE Users
2. How European e-infrastructures can support Blue Growth
related data science and innovation
3. How the Blue Growth sector can benefit from the
European Open Science Cloud.
The main output of the workshop were a set of 13
recommendations.

The post event report is available here.
FAIR friendly research data catalogues: April 2017, Barcelona, Spain, co-located with RDA Plenary 9
How far are we?
Target: Research & Academia, e-infrastructure providers
Domain: e-infrastructures
Main results: 40 representatives of H2020 projects, einfrastructures, European and global initiatives and data
users currently dealing with research data catalogues.
Discussions focused on how these initiatives are
approaching the FAIR principles, what status they are at
and how they plan to move forward.
A follow up event was organised at the Open Science FAIR
event.
The post event report is available here.
Pioneering EOSC thematic domains: the 30 November 2017, Brussels, Belgium, co-located with
DI4R2017
Blue Growth case and beyond
Target: Research & Academia, e-infrastructure providers,
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Blue Cloud potential stakeholders
Domain: e-infrastructures
Main results: 30 representatives of H2020 projects and einfrastructures.
The session provided an overview of how a set of
pioneering initiatives are already putting into practice the
vision of the thematic EOSC in different domains. It
addressed aspects of federation, networking and
coordination of RIs for the purpose of improving the
services provided to research communities and increasing
cooperation, sharing and reusability across them.
The session set up the basis for the Common Dissemination
Booster collaboration and to explore future collaborations
in view of the Blue Cloud call.

Supporting Blue Growth with innovative 14-15 February 2018, Brussels
applications based on EU e-infrastructures
Target: policy makers, marine and maritime data
practitioners, representatives from research institutions,
international organisations, governments and EU-funded
initiatives
Domain: Blue Growth stakeholders
Main results: 50 participants
The final event proposed a rich selection of BlueBRIDGE
data services to these future adopters as well as to
inventory potential interest for further collaboration with
private and public stakeholders
The workshop was useful to further consolidate
collaborations for the upcoming Blue Cloud call and for the
Common Dissemiantion Booster.
The post event report is available here.
Table 5: BlueBRIDGE workshops

Aside from the aforementioned workshops, BlueBRIDGE partners also participated in 20 additional events
organised by third parties to promote the BlueBRIDGE services and results. The table below reports the
complete list of events in which BlueBRIDGE actively participated:
#

When

Event

1

17
November
2017,
Brussels,
Belgium

Blue
Growth
Research
&
Innovation Event
2017

2

30 Oct - 4
Nov 2017

WIOMSA
scientific

tenth

BlueBRIDGE
participation
Presentation

Presentation
of IOCT VRE

Main outcomes
Donatella Castelli, CNR-ISTI and BlueBRIDGE Project
Coordinator, contributed to the event as part of the sub
session that showcased project portfolios on marine data
and digitisation technologies applied to the marine and
maritime sector and also affecting aquaculture and
fisheries, followed by a discussion on their uptake by a
panel of users.
Anne Elise Nieblas, IRD (Reunion Island), presented how a
VRE has been set up and used with Indian Ocean Tuna
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symposium
(Western Indian
Ocean
Marine
Science
Association)
Aquaculture
Europe
2017
conference

Commission in Seychelles to facilitate the use of stock
assessment models and related data outputs (see online
abstract).

3

17-20
October
2017,
Dubrovnik,
Croatia

4

25-28
September
2017,
Frascati,
Italy

3d consultation
meeting of Earth
Observation (EO)
Open Science in
ESRIN

Presentation

5

22
September
2017,
Antwerp,
Belgium

Launch of
EMODnet
Hackathon
OpenSeaLab

Panel
contribution

6

21-24
September
2017
19
September
2017,
Montreal,
Canada

HAICTA 2017

Presentation
& Paper

Session on "R" as
orchestrator to
manage
OGC
compliant
metadata & data
at
the
RDA
Plenary 10

Session

8
September
2017,
Athens,
Greece

How FAIR friendly
is your data
catalogue?
Session at Open
Science FAIR
conference

Presentation

7

8

the

2
presentations

Mr. Konstantinos Bovolis, I2S & BlueBRIDGE project,
presented the work performed by the BlueBRIDGE project
to support the aquaculture sector in the session
Cooperation in research infrastructures II. Additionally,
Mr. Thiakoulis, on behalf of BlueBRIDGE, contributed to
the discussion of the Additional Contributions II session
with the presentation "BLUE ECONOMY: NEW
GENERATION TOOLS FOR AQUACULTURE".
Anton Ellenbroek, FAO & BlueBRIDGE, presented the
Aquaculture Atlas Production System VRE during the
Visualization and Virtual Lab session. The progress of
BlueBRIDGE data services and the integration with the CLS
EODA and MAESTRO was demonstrated. The support of
the eInfrastructure for the AAPS services to acquire and
analyze EO data, and to store, describe, and share the
aquaculture maps was explained. In particular, the
capacity of the tool to combine data from different
missions, such as Landsat, Sentinel 1 and Sentinel 2, and
the use of Copernicus data services was explained during
the presentation.
Sara Garavelli, Trust-IT Services & BlueBRIDGE,
contributed to the panel 'From Open Data to Innovation –
How to increase the flow?' – Moderated by Pieter
Colpaert. The panel focused on open data, the existing
barriers in data sharing and inspired the hackathon
participants with examples of applications built on open
data.
FORTH presented GRSF at the HAICTA conference

The Fisheries Data Interoperability Working Group
presented its early achievements at the RDA Plenary
meeting in Montreal, Canada.
The session explained how the usage of the R
programming language as orchestrator to manage
metadata, data complying with OGC standards and
controlled vocabularies is supporting the Tuna Fisheries
Use Case. But it didn’t stop there. The session was
organised as a side event to extend its scope to other
fishery-related fields and beyond: for example to the
marine or earth observations domain.
The OS FAIR conference hosted the second edition of the
How FAIR friendly is your data catalogue? workshop. The
first workshop was organised by BlueBRIDGE on 3 April
2017 in Barcelona co-located with the RDA Plenary
Meeting. All the participants believed that the workshop
was very productive as it opened a constructive dialogue
between different initiatives and countries. Such dialogue
is fundamental to achieve consensus on a common vision
on FAIR. This is why, some of the organisers and attendees
participating in the EOSCpilot project, have therefore
decided to organise the follow-up of the BlueBRIDGE
Barcelona workshop within the Open Science Fair
conference.
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Donatella Castelli, Research Director at CNR-ISTI (Italy) &
BlueBRIDGE Project Coordinator, contributed to the
workshop giving a sneak preview of the BlueBRIDGE Data
Catalogue.
The inauguration of the Greek Sustainable Development
Solutions Network (SDSN) in Greece kicked off on
September 6th, 2017 with a meeting between Greek
Prime Minister Alexis Tsipras and Prof. Jeffrey D. Sachs,
Director of the UN SDSN Global network.
During the two-day conference, distinguished speakers
from Greece and abroad, including Prof. Sachs and former
Greek Prime Minister George Papandreou, spoke on topics
ranging from climate change, sustainable development,
and environmental policy, to ecosystems and biodiversity,
renewable energy, clean technology and greening of the
economy.
During the second day of the Conference the BlueBRIDGE
project was presented as well as its goals, its connection
with SDSN’s SDGs, the relationship with ICRE8 and its
prospects for research and education in general, and its
contribution to Blue Growth.
The BlueBRIDGE coordinator, Donatella Castelli, Research
Director at CNR-ISTI, was invited to take part to the panel
discussion "The Connected Atlantic Ocean: Riding the Next
Wave of Ocean Technology and Innovation".

9

7
September
2017

3rd international
UN SDSN
Mediterranean
Conference.

BlueBRIDGE
presentation

1
0

12-14 July
2017,
Lisbon,
Portugal

Panel
contribution

1
1

Presentation

FORTH presented the marine TLO to the EUDAT Summer
School

1
2

3-7
July
2017,
Heracklion,
Crete
10-13 May
2017

“A New Era of
Blue
Enlightenment”:
European
Commission
event
EUDAT Summer
School
Patras
Festival

Exhibition
booth

1
3

26
April
2017

BlueBRIDGE had a dedicated space with material (posters,
leaflets and running powerpoint presentation). This
contributed to rise the awareness of the project and the
interest in its values, services and tools.
The presentation summarized a method to estimate the
possible extension and impact of the silver-cheeked
toadfish (an aggressive predatory causing devastating
effect to native species and habitats) in the
Mediterranean Sea based on species distribution
modeling techniques.

1
4

7-9 April
2017

1
5

6 April
2017,
Barcelona,
Spain

1
6

28
February-3
March
2017,

Science

“Analysis
of
invasive species
using distribution
models:
the
silver-cheeked
toadfish
use
case”,
a
presentation at
FAO
PATRAS IQ 2017

presentation

WG Fisheries
Data
Interoperability
Meeting at the
9th RDA Plenary
Meeting
Second
BlueBRIDGE
Technical
Working Group

session

demo

workshop

BlueBRIDGE was represented with a special demo
stand with representatives of UoA, CITE, i2S, ICRE8 and
the University of Western Greece and a live running
presentation of the project scope plus the VREs for the
Blue Economy.
The aim of the BlueBRIDGE WG Fisheries Data
Interoperability Meeting, entitled “Metadata needs for
fisheries data interoperability”, was to support the
development of standards and software that facilitate the
understanding of fisheries data (their quality, provenance
and re-usability).
The participants were the stakeholders involved in the
project and, on the community side, participants included
representatives from FAO, FIRMS partners (such as
advisors from Regional Fishery Bodies), RAM (Stock
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Meeting on
Global Record of
Stocks and
Fisheries

assessment) and SFP (Fisheries improvement projects,
mediators between science and seafood industry).
Participants from the iMarine IT provider side were also
present.
The meeting addressed the following topics: Introduction
to the GRSF prototype, GRSF Standards and guidelines:
finalizing and implementation road map, Master Data
Management (MDM), Data validation workflow – GRSF
records publication, Unique identifiers for fisheries interface requirements to access relevant information,
Unique identifiers for stocks – towards support for the
computation of stock status summaries, Governance and
Sustainability.

1
7
1
8
1
9

2
0

6-8
December
2016
9th of
February
2018,
Athens
5-16th
February
2018

18th Annual Large
Marine
Ecosystems (LME)
Innovative
Proposals and
Solutions in
Aquaculture”
17th Pacific
Maritime
Boundaries
Working Group

participation

FAO presented BlueBRIDGE at the LME meeting

Co-organised
event

I2S coorganised this event to promote the Blue Economy
activities

Presentation

5-9 March

Mami Wata Blue
Planning in
Practice Training
Workshop

Presentation

Miles Macmillan-Lawler, GRID-Arendal, presented the
Protected Areas Impacts Maps VRE to participants at the
17th Pacific Maritime Boundaries Working group meeting
in Sydney, Australia. Several participants signed up to use
this infrastructure in their own countries
Miles Macmillan-Lawler, GRID-Arendal, presented the
Protected Areas Impacts Maps VRE to participants at the
Mami Wata Blue Planning in Practice Training Workshop
held in Swakopmund, Namibia. This training focussed on
marine spatial planning. Several participants signed up to
use this infrastructure in their own countries

Table 12: List of external events in which BlueBRIDGE participated

This list of events is complemented by the training courses organised by WP8 which are reported on the
BlueBRIDGE website2.
3.5

COLLABORATIONS

BlueBRIDGE has pursued a multi- fold strategy by establishing strong engagement, training and outreach
collaborations with a set of initiatives. WP3 supported the establishment of these initiatives by engaging
these initiatives in the BlueBRIDGE events and by promoting the advantages they could get from the
BlueBRIDGE offer. During the project BlueBRIDGE established 33 collaborations. These collaborations are
documented in D2.4 Established Collaboration Agreements and MoUs.
3.6

PRESS & MEDIA

A specific press and media database was set up and maintained by Trust-IT Services to channel BlueBRIDGE
press releases to a specific audience. During the last 15 months of the project, 6 press releases were
produced:
Press Releases

2

Date

http://www.bluebridge-vres.eu/training-courses
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BlueBRIDGE Workshop “Understanding how ecosystems of einfrastructures can support Blue Growth“ post event report
The BlueBRIDGE Competitive Call for SMEs
BlueBRIDGE Workshop "FAIR friendly research data catalogues: how far
are we?" post event report
Science fueling the growth of European private companies - Meet the
winners of the BlueBRIDGE Competitive Call for SMEs
Marine Protected Areas are also a matter of reproducible research: the
JRC DOPA case
BlueBRIDGE workshop: "Supporting Blue Growth with innovative
applications based on EU e-infrastructures", 14-15 February 2018,
Brussels

www.bluebridge-vres.eu
February 2017
March 2017
May 2017
July 2017
October 2017
January 2018

Table 6: BlueBRIDGE Press Releases.

Around 30 press clippings on relevant channels have been generated3.

Figure 6: Some of the BlueBRIDGE media channels exploited during the last 15 months of the project

3

http://www.bluebridge-vres.eu/publications/press-clippings
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Communication & Outreach

Objec
tive

The deliverable D3.1 Communication and dissemination plan defined a set of key performance indicators
(KPIs) to measure the impact of the communication and dissemination activities performed. The table
below reports the status of the KPIs at the end of the project and highlights in green the ones that have
been achieved or exceeded. The results achieved by WP3 are very positive. More than 60% of the planned
KPIs have been over-achieved.
Activity

Key Performance
Indicator (KPI)

Produce a detailed
Communication &
Dissemination Strategy
Plan for the project
duration

Create 1 Plan with
an update at month
15

Generate a serviceoriented, responsive,
attractive, content rich
web platform
integrated with social
networks and easy to
understand content like
videos, visuals, etc.
Set up BlueBRIDGE
channels on the most
relevant
social
networks
(Twitter,
Google +, LinkedIn,
SlideShare, YouTube)
with weekly updates,
re-using
content
website and external
content of interest to
the
BlueBRIDGE
community.

Average 500
monthly visits to
BlueBRIDGE web
platform

Produce content for
the website & media
coverage
(press
releases,
articles,
interviews, etc.)
Produce promotional
material (design &
content) to increase

Overall 300 tweets;
3
discussion
groups;
40
BlueBRIDGE
presentations
shared
via
SlideShare and 2
videos shared on
YouTube to reach:
400 followers on
Twitter,
400
connections
on
LinkedIn,
50
relevant contacts
10 press releases; 4
articles;
10
interviews; 1 news
per week;
8 fliers; 5 posters; 2
pop up banners; 1
BlueBRIDGE

EoP4 Target
Activities 5
2

1 website with
weekly updates

Impact6
To establish a
coordinated
communication
and engagement
strategy within
the project
500 monthly visits
to ensure a
continuous online
engagement with
key communities

End of March 2018
Current status
2

960 monthly visits

300 tweets; 3
discussion
groups; 40
BlueBRIDGE
presentations
shared via
SlideShare

400 followers on
Twitter,
400
connections on
LinkedIn,
50
relevant contacts.

790 Twitter
followers;
1466LinkedIn
connections;
Google plus
considered not
effective
86 presentations
on SlideShare
generating over
18000 views

10 press
releases; 4
articles; 10
interviews; 1
news per week
8
fliers;
5
posters; 2 pop
up banners; 1

Generation of 50
press clippings

10 press releases
6 articles
8 Interviews
100 news
50 press clippings
8 fliers
10 posters
2 pop up banners

Dissemination of
promotional
material at least

End of the project
Activities to perform by the end of the project to reach the expected impact
6 Expected impact
4
5
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the
visibility
of
BlueBRIDGE at events
and promote its main
results.
Create two animated
videos
on
the
BlueBRIDGE initiative
and/or its services to
communicate
BlueBRIDGE results and
concepts.
Dissemination of the
scientific results via a
web area dedicated to
Publications Scientific
papers
will
be
promoted through the
BlueBRIDGE newsletter
to raise awareness of
scientific results &
outputs
Stakeholder analysis to
identify
the
key
targeted communities.

catalogue
services

BlueBRIDGE
catalogue
of
services

at 20 events

50 events

2 videos

2 videos

100 views7

15 videos with over
1000 views

30 scientific papers
(of which 20 open
access) with a
publication section
on
the
web
platform

30
scientific
papers
(of
which 20 open
access)
1 section on the
web platform

Promotion of
BlueBRIDGE
scientific results
on at least 10
different scientific
journals

1 section on the
web platform
25 scientific papers

1
Plan

1 Engagement
Plan report

1 Engagement Plan
report

1 newsletter per
month

30 newsletter

To establish a
coordinated
communication
and engagement
strategy within
the project
Opening rate
25%8

Define
personalised
approach
and
messaging for each
target
stakeholder
group and plan to
reinforce
the
relationships through
groups around specific
topics
or
specific
service user groups.
Organise 3 workshops
with a target audience
of 40 participants.
Concept & Agenda;
Event announcements
(3 per event); Press
release before the

3 workshops (40
participants each)

3 workshops

Create
Engagement
report

of

120 relevant
stakeholder
engaged

31 newsletter
Opening rate 22%

8 BlueBRIDGE
workshops
250 relevant
stakeholder
engaged

Some 53% of YouTube's videos have fewer than 500 views, says TubeMogul. About 30% have less than 100 views.
Meanwhile,
just
0.33%
have
more
than
1
million
views.
Source:
Business
Insider
http://www.businessinsider.com/chart-of-the-day-youtube-videos-by-views-2009-5?IR=T
8 This percentage is in line with the average email campaign stats provided by Mailchimp, one of the most chosen
newsletter tool providers. See Dec 2015 stats here: http://mailchimp.com/resources/research/email-marketingbenchmarks/
7
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Establish 10 new
synergies

Establish
10
new synergies

Reach the
community of
these initiatives

33 collaborations

Support access and
use
of
VREs.
Dedicated content
published
to
highlight
developments
&
activities.

Set up of an
etraining
section on the
website with all
the instruction
on how to
access & use
VREs

Educate users (at
least 10% of the
overall visits to
the website
related to this
section)

1 eTraining section

1,000
qualified
contacts at the end
of the project

1,000 qualified
contacts at the
end of the
project

Target
communication &
engagement
activities

2714 contacts

Identify best practices
for each of the
BlueBRIDGE pillars.

4
practical
guides/manuals for
how to implement
& use in different
scientific domains.

Disseminate &
replicate
BlueBRIDGE best
practices

21 best practices

Promote best practices,
success
stories,
community standards
&
recommendations
through the website for
both users as well as
service providers

Set-up and curation
of a dedicated
website section

4
practical
guides/manuals
for how to
implement
&
use in different
scientific
domains
1 website
section

Disseminate
BlueBRIDGE best
practices (at least
10% of the overall
visits to the
website related to
this section)

1

Face to face training
sessions
with
30
participants. Concept &
Agenda of the training;

2
f2f
training
events
(30
participants
per
event).

Knowledg
e Transfer

Best Practices & Socio-economic Impact

event; Promotion of
the event through
media
channels;
Support material; Event
recording; 2 video
interviews per event; 1
press release post
event;
1
public
executive summary; 1
internal report
Expand synergies to
reach new communities
& for mutual visibility,
identifying
together
with T2.1 activity the
most
relevant
European
&
international initiatives.
Working group focused
activities facilitating the
use of the BlueBRIDGE
VREs through outreach
and
engagement
activities
targeting
researchers, scientists,
service providers and
users.
Build a Segmented &
Profiled Dissemination
database including all
relevant
stakeholder
contacts.

2 f2f training
events
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60 participants to
training events +
Engaging at least
5 new Interested

9 f2f WP3 training
& knowledge
transfer event
(including the 2
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3
Training
announcements
(per
event); Promotion of
training through media
channels;
Training
Support
material
(documentation
&
promotional material –
flier –poster –pop up
banners) in French &
English; 1 press release
after each event.

Parties during the
project lifetime
willing to exploit
the BlueBRIDGE
resources to
improve their
business or to
generate new
businesses

workshops
organised at the
ICES conference
and at the
SeaTechWeek)9
Around 230
potential users
engaged
1 datathon with 75
participants

Innovation
focused
webinars
on
BlueBRIDGE exploitable
results
delivered
though the BlueBRIDGE
website or by exploiting
a dedicated external
channel.

Delivery
webinars

of

2

2 webinars

eTraining web section
material developed for
the training courses
delivered
in WP8.
Topics include business
benefits
of
the
solutions and market
perspective and a guide
on
the
available
resources
explaining
how to access them, as
well as domain specific
models and how to use
them.

Collection
of
training
material
deployed as standalone
e-training
material via the
web platform.

1 website
section

30 participants
per webinar +
Engaging at least
5 new Interested
Parties during the
project lifetime
willing to exploit
the BlueBRIDGE
resources to
improve their
business or to
generate new
businesses
Educate users (at
least 10% of the
overall visits to
the
website
related to this
section)

9
webinars
reaching over 300
participants

1 eTraining section

Table 7 - Communication & Stakeholder engagement KPIs

9

See D3.3 Training and knowledge transfer: Interim Report.
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The results achieved by BlueBRIDGE in terms of Communication, Outreach and Stakeholder engagement
are very positive. All the objectives set at the start of the projects have been achieved. The
recommendations coming out from the first review meeting were useful to widen the outreach and
improve the stakeholder engagement as shown by the achieved results.
The following paragraphs reports a set of lessons learnt during the project:
•

•

•

•

•

•

•

Communication and dissemination in a project addressing different stakeholders and thematic
areas require a huge consortium effort. Given the diversity of the stakeholders and the very
specific thematic areas addressed by BlueBRIDGE, the communication and dissemination activities
required efforts form all the partners in the project (also from those that originally didn’t have any
PMs in WP3). Each of them contributed with its expertise to create the messages for the
stakeholder engagement and to provide advice on specific events to be attended or specific actions
to be put in place. This has to be considered in a follow up action.
Involving organisations directly liaising with potential users (FAO, IRD, ICES, PMBret, I2S, etc.) in
the project has been a success factor – Their role has been fundamental to shape the BlueBRIDGE
offering according to the communities real needs and to promote the uptake of its services. These
organisations are also fundamental to support the communication activities in terms of messaging
as they speak the language of the users. The continuous interaction and involvement with the
communities has been the first step towards sustainability.
Website & social networks fundamental to collect feedback from the community and to raise
new opportunities for training and outreach - By posting timely news on the BlueBRIDGE website
and social networks and interacting with the online community has been the fastest way to spread
the knowledge of BlueBRIDGE and about its progresses. Thanks to the activity on the website and
social networks expressions of interest to participate to BlueBRIDGE workshops and request for
collaborations have been collected.
Topics addressing societal challenges like the invasion of the pufferfish or the environmental
impact caused by the expansion of the Vancouver port brought great visibility to the project.
Showing how the technological solutions can address concrete challenges is the best way to
demonstrate the added value of the technology.
Open Calls are good instruments to speed up engagement. Better if funded. BlueBRIDGE piloted
the idea of a call for SMEs. The call demonstrated that there is interest from SMEs to explore the
adoption of e-infrastructure services. As the call was not planned in the DoA limited efforts from
the partners were available as well as no funding to support the SMEs. Running a call is time
consuming both for the organisers and the applicants. Some funding models need to be put in place
to properly support the calls.
Organising webinars helped maximising the impact of the events and saving costs – The choice of
organizing webinars was very positive as it allowed the project to reach over 300 participants with 8
webinars. It also allowed to generate in an easy way online training material that was then made
available on the website and support documentation for the VREs.
Datathons can help an ICT project to reach stakeholders not familiar with technologies – The
datathon allowed BlueBRIDGE to bring togetehr different types of stakeholders and to make them
use the infrastructure. The coaches on site offered consultancy and training to the participants
which were able to develop some applications on top of it. The experience of the BlueBRIDGE
datathon was used as an example by EMODnet that in September 2017 organised its first
OpenSeaLab bootcamp to which BlueBRIDGE was invited.
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